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DISCLOSURE IN RESPECT OF ISSUANCE OF SECURITY IN
DEMAT FORM

As per provision of the Depository Act, 1999 and regulation made there under, shares of the bank will be
issued in dematerialized form only and for this purpose The Premier Bank Limited has signed an agreement
with the Central Depository Bangladesh Limited (CDBL). Therefore, all transfer/transmission, splitting or
conversion will take place in the CDBL system and any further issuance of shares (including rights/bonus)
will also be issued in dematerialized form only.

CONDITIONS UNDER SECTION 2CC OF THE SECURITIES AND
EXCHANGE ORDINANCE, 1969

PART-A

1. The company shall go for Initial Public Offer (IPO) for 84,49,950 ordinary shares only of
Tk.100.00 (Taka One hundred) per share worth Taka 84,49,95,000.00 (Taka Eighty-Four Crore
Forty-nine lac Ninety-five thousand) only following the Securities and Exchange Commission
(Public Issue) Rules, 2006, the Depository Act, 1999 and regulations issued there under.

2. The abridged version of the prospectus, as approved by the Commission, shall be published by the
issuer in four national daily newspapers (in two Bengali and two English), within 03 (three)
working days of issuance of this letter. The issuer shall post the full prospectus vetted by the
Securities and Exchange Commission in the issuer’s website and shall also put on the web sites of
the Commission, stock exchanges, and the issue manager within 03 (three) working days from the
date of issuance of this letter which shall remain posted till the closure of the subscription list. The
issuer shall submit to SEC, the stock exchanges and the issue manager a diskette containing the
text of the vetted Prospectus in “MS-Word” format.

3. Sufficient copies of prospectus shall be made available by the issuer so that any person requesting
a copy may receive one. A notice shall be placed on the front of the application form distributed in
connection with the offering, informing that interested persons are entitled to a prospectus, if they
so desire, and that copies of prospectus may be obtained from the issuer and the issue manager.
The subscription application shall indicate in bold type that no sale of securities shall be made, nor
shall any money be taken from any person, in connection with such sale until twenty five days
after the prospectus has been published.

4. The company shall submit 40 (forty) copies of the printed prospectus to the Securities and
Exchange Commission for official record within 5 (Five) working days from the date of
publication of the abridged version of the prospectus in the newspaper.

5. The issuer company and the issue manager shall ensure transmission of the prospectus, abridged
version of the prospectus and relevant application forms for NRBs through e-mail, simultaneously
with publication of the abridged version of the prospectus, to the Bangladesh Embassies and
Missions abroad and shall also ensure sending of the printed copies of abridged version of the
prospectus and application forms to the said Embassies and Missions within five working days of
the publication date by express mail service (EMS) of the postal department. A compliance report
shall be submitted in this respect to the SEC jointly by the issuer and the issue mangers within two
working days from the date of said dispatch of the prospectus & the forms.

6. The paper clipping of the published abridged version of the prospectus, as mentioned at condition
2 above, shall be submitted to the Commission within 24 hours of the publication thereof.

7. The company shall maintain separate bank account(s) for collecting proceeds of the Initial Public
Offering and shall also open FC account(s) to deposit the application money of the Non-Resident
Bangladeshis (NRBs) for IPO purpose, and shall incorporate full particulars of said FC account(s)
in the prospectus. The company shall open the abovementioned accounts for IPO purpose; and
close these accounts after refund of over-subscription. Non-Resident Bangladeshi (NRB) means
Bangladeshi citizens staying abroad including all those who have dual citizenship (provided they
have a valid Bangladeshi passport) or those, whose foreign passport bear a stamp from the
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concerned Bangladesh Embassy to the effect that no visa is required to travel to Bangladesh.

The issuer company shall apply to all the stock exchanges in Bangladesh within 07(seven)
working days from the date of issuance of this letter and shall simultaneously submit the vetted
prospectus with all exhibits, as submitted to SEC, to the stock exchanges.

The following declaration shall be made by the company in the prospectus, namely:-

“Declaration about L isting of Shares with the Stock Exchange(s):

None of the stock exchange(s), if for any reason, grants listing within 75 days from the closure of
subscription, any allotment in terms of this prospectus shall be void and the company shall refund
the subscription money within fifteen days from the date of refusal for listing by the stock
exchanges, or from the date of expiry of the said 75 (seventy five) days, as the case may be.

In case of non-refund of the subscription money within the aforesaid fifteen days, the company
directors, in addition to the issuer company, shall be collectively and severally liable for refund of
the subscription money, with interest at the rate of 2% (two percent) per month above the bank
rate, to the subscribers concerned.

The issue manager, in addition to the issuer company, shall ensure due compliance of the above
mentioned conditions and shall submit compliance report thereon to the Commission within seven
days of expiry of the aforesaid fifteen days time period allowed for refund of the subscription
money.”

The subscription list shall be opened and the sale of securities commenced after 25 (twenty five)
days of the publication of the abridged version of the prospectus and shall remain open for 5
(Five) consecutive banking days.

A non-resident Bangladeshi shall apply either directly by enclosing a foreign demand draft drawn
on a bank payable at Dhaka, or through a nominee by paying out of foreign currency deposit
account maintained in Bangladesh or in Taka, supported by foreign currency encashment
certificate issued by the concerned bank, for the value of securities applied for through crossed
bank cheque marking “Account Payee only”. Application shall be sent by the NRB applicants to
the issuer company within the closing date of the subscription so as to reach the same to the
company by the closing date plus nine days. Applications received by the company after the above
time period will not be considered for allotment purpose.

The company shall apply the spot buying rate (TT clean) in US Dollar, UK Pound Sterling and
Euro of Sonali Bank, which shall be mentioned in the Prospectus, as prevailed on the date of
opening of the subscription for the purpose of application of the NRBs and other non-Bangladeshi
persons, where applicable.

The company and the issue manager shall ensure prompt collection/clearance of the foreign
remittances of NRBs and other non-Bangladeshis, if applicable, for allotment of shares.

Upon completion of the period of subscription for securities the issuer and the issue manager shall
jointly provide the Commission and the stock exchanges with the preliminary status of the
subscription within 05 (five) working days, in respect of the following matters, namely: -

@ Total number of securities for which subscription has been received,;
(b) Amount received from the subscription; and
(© Amount of commission paid to the banker to the issue.

The issuer and the issue manager shall jointly provide the Commission and the stock exchanges
with the list of valid and invalid applicants (i.e. final status of subscription) to the Commission
within 3 (three) weeks after the closure of the subscription along with bank statement (original),
branch-wise subscription statement, NRB application forms (photocopy attested by the CEQOs of
the issuer company and the issue manager). The list of valid and invalid applicants shall be
finalized after examination with the CDBL in respect of BO accounts and particulars thereof.

The IPO shall stand cancelled and the application money shall be refunded immediately (but not

later than 6(six) weeks from the date of the subscription closure) if any of the following events

occur:

(@ Upon closing of the subscription list it is found that the total number of valid applications
(in case of under subscription including the number of the underwriter) is less than the
minimum requirement as specified in the listing regulations of the stock exchange(s)
concerned; or

(b) At least 50% of the IPO is not subscribed.
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10% of total public offering shall be reserved for non-resident Bangladeshi (NRB) and 10% for
mutual funds and collective investment schemes registered with the Commission, and the
remaining 80% shall be open for subscription by the general public. In case of under-subscription
under any of the 10% categories mentioned above, the unsubscribed portion shall be added to the
general public category and, if after such addition, there is over subscription in the general public
category, the issuer and the issue manager shall jointly conduct an open lottery of all the
applicants added together.

All the applicants shall first be treated as applied for one minimum market lot of 50 shares worth
Tk. 5,000/-. If, on this basis, there is over subscription, then lottery shall be held amongst the
applicants allocating one identification number for each application, irrespective of the application
money. In case of over-subscription under any of the categories mentioned hereinabove, the issuer
and the issue manager shall jointly conduct an open lottery of all the applications received under
each category separately in presence of representatives from the issuer, the stock exchanges and
the applicants, if there be any.

Lottery (if applicable) shall be held within 5 (five) weeks from closure of the subscription date.

The company shall issue share allotment letters to all successful applicants within 6 (six) weeks
from the date of the subscription closing date. Within the same time, Refund to the unsuccessful
applicants shall be made in the currency in which the value of securities was paid for by the
applicants without any interest, through Account Payee Cheque/ refund warrants with bank
account number, bank’s name and Branch as indicated in the securities application forms payable
at Dhaka/ Chittagong/ Khulna/ Rajshahi/ Barisal/ Sylhet/ Bogra, as the case may be. A compliance
report in this regard shall be submitted to the Commission within 7(seven) weeks from the date of
closure of subscription.

The company shall furnish the List of Allotees to the Commission and the stock exchange(s)
simultaneously in which the shares will be listed, within 24 (twenty four) hours of allotment.

In the event of under-subscription of the public offering, the unsubscribed portion of securities
shall be taken up by the underwriter(s) (subject to para -16 above). The issuer must notify the
underwriter to take up the underwritten shares within 10 (ten) days of the subscription closing date
on full payment of the share money within 15(fifteen) days of the issuer’s notice. The underwriter
shall not share any underwriting fee with the issue manager, other underwriters, issuer or the
sponsor group.

All issued shares of the issuer at the time of according consent to public offering shall be subject
to a Lock-in period of three years from the date of issuance of prospectus or commercial
operation, whichever comes later.

Provided that the persons, other than directors and those who hold 5% or more, who have
subscribed to the shares of the company within immediately preceding two years of according
consent, shall be subject to a lock-in period of one year from the date of issuance of prospectus or
commercial operation, whichever comes later.

Either a Jumbo Share (one for each of the existing Sponsors/ Directors/ Shareholders) in respect of
the shares already issued shall be issued covering together respective total holding, which shall
contain the expiry date of lock-in period or Sponsors/ Directors /Promoters/Shareholders’
shareholding shall be converted into demat form but shall be locked-in for three years as per the
condition at para-23 above.

In case of Jumbo Share Certificate issued to the existing Sponsors/ Directors/ Shareholders, the
said share certificates shall be kept under custody of a security custodian bank registered with SEC
during the lock-in period. The name and branch of the bank shall be furnished to the Commission
jointly by the issuer and the issue manager, along with a confirmation thereof from the custodian
bank, within one week of listing of the shares with the stock exchange(s).

In case of dematerialization of shares held by the existing Sponsors/ Directors/ Shareholders, the
copy of dematerialization confirmation report generated by CDBL and attested by the managing
director of the company along with lock-in confirmation shall be submitted to SEC within one
week of listing of the shares with the stock exchange(s).
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The company shall apply to the stock exchanges for listing within 7(seven) working days of
issuance of this letter and shall simultaneously submit to the Commission attested copies of the
application filed with the stock exchanges.

The company shall not declare any benefit other than cash dividend based on the financial
statement for the period ended June 30, 2006.

PART -B

The issue manager (i.e Equity Partners Limited) shall ensure that the abridged version of the
prospectus and the full prospectus is published correctly and in strict conformity without any
error/omission, as vetted by the Securities and Exchange Commission.

The issue manager shall carefully examine and compare the published abridged version of
prospectus on the date of publication with the copy vetted by SEC. If any discrepancy/
inconsistency is found, both the issuer and the issue manager shall jointly publish a corrigendum
immediately in the same newspapers concerned, simultaneously endorsing copies thereof to SEC
and the stock exchange(s) concerned, correcting the discrepancy/ inconsistency as required under
‘Due Diligence Certificates’ provided with SEC.

Both the issuer company and the issue manager shall, immediately after publication of the
prospectus and its abridged version, jointly inform the Commission in writing that the published
prospectus and its abridged version are verbatim copies of the same as vetted by the Commission.
The fund collected through IPO shall not be utilized prior to listing with stock exchange and that
utilization of the said fund shall be effected through banking channel, i.e. through account payee
cheque, pay order or bank drafts etc.

The company shall not account for any upward revaluation of its fixed assets creating reserve
without prior permission from the Securities and Exchange Commission.

The company shall furnish report to the Commission on utilization of IPO proceeds within 15 days
of the closing of each quarter until such fund is fully utilized, as mentioned in the schedule
contained in the prospectus, and in the event of any irregularity or inconsistency, the Commission
may employ or engage any person, at issuer’s cost, to examine whether the issuer has utilized the
proceeds for the purpose disclosed in the prospectus.

All transactions, excluding petty cash expenses, shall be effected through the company’s bank
account(s).

Proceeds of the IPO shall not be used for any purpose other than those specified in the prospectus.
Any deviation in this respect must have prior approval of the shareholders in the EGM under
intimation to SEC and stock exchange(s).

Directors on the company’s Board: This will be in accordance with the applicable laws, rules
and regulations.

PART-C

All the above conditions imposed under section 2CC of the Securities and Exchange Ordinance,
1969 shall be incorporated in the prospectus immediately after the page of the table of contents,
with a reference in the table of contents, prior to its publication.

The Commission may impose further conditions/restrictions etc. from time to time as and when
considered necessary which shall also be binding upon the issuer company.

PART-D
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As per provision of the Depository Act, 1999 and regulations made there under, shares will only
be issued in dematerialized condition. All transfer/ transmission/ splitting will take place in the
Central Depository Bangladesh Ltd. (CDBL) system and any further issuance of shares
(right/bonus) will be issued in dematerialized form only.

An applicant (including NRB) shall not be able to apply for allotment of shares without beneficial
owner account (BO account).

The issue manager shall also ensure due compliance of all above.



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

GENERAL INFORMATION

e Equity Partners Limited (EPL) has prepared the Prospectus from information
supplied by The Premier Bank Limited (the Issuer Company) and also after several
discussions with the Chairman, Managing Director, Directors and concerned
executives of the Bank. The Directors of both The Premier Bank Limited and Equity
Partners Limited collectively and individually, having made all reasonable inquiries,
confirm that to the best of their knowledge and belief, the information contained
herein is true and correct in all material aspects and that there are no other material
facts, the omission of which, would make any statement herein misleading.

e No person is authorized to give any information or to make any representation
not contained in this Prospectus and if given or made, any such information and
representation must not be relied upon as having been authorized by the Bank or
Equity Partners Limited.

e The Issue as contemplated in this Prospectus is made in Bangladesh and is
subject to the exclusive jurisdiction of the Courts of Bangladesh. Forwarding this
Prospectus to any person resident outside Bangladesh in no way implies that the
Issue is made in accordance with the laws of that country or is subject to the
jurisdiction of the laws of that country.

e A copy of this Prospectus can be obtained from the Corporate Head Office of The
Premier Bank Limited, Equity Partners Limited, the Underwriters and the Stock
Exchanges where the securities will be traded.

Prospectus



Issuer:
The Premier Bank Limited

Issue Manager:
Equity Partners Limited

DECLARATION ABOUT THE RESPONSIBILITY OF THE DIRECTORS,
INCLUDING THE CEO OF THE PREMIER BANK LIMITED IN RESPECT OF THE

PROSPECTUS

This Prospectus has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity and accuracy of the statements
made, information given in the Prospectus, documents, financial statements, exhibits,
annexes, papers submitted to the Commission in support thereof, and confirm, after
making all reasonable inquiries that all conditions concerning this Public Issue and
Prospectus have been met and that there are no other information or documents the
omission of which make any information or statements therein misleading for which the
Commission may take any civil, criminal or administrative action against any or all of us

as it may deem fit.

We also confirm that full and fair disclosures have been made in this Prospectus to
enable the investors to make a well informed decision for investment.

Signed
Dr. H. B. M. Igbal
Chairman
Signed
Abdus Salam Murshedy
Director
Signed
Shaila Shelly Khan
Director
Signed
Aminul Islam Majid
(Alternate Director)
Alternate to Dr. Arifur Rahman
Signed
Abu Haniff Khan
Managing Director

Signed
B H Haroon
Vice Chairman
Signed
Shafiqur Rahman
Director
Signed
Sanwar Dito
Director
Signed
A. H. M. Ferdous
(Alternate Director)
Alternate to Yeh Cheng Min

Signed
Nurul Amin
Director
Signed
Nawrin Igbal
Director
Signed
Md. Lutfur Rahman
Director
Signed
Md. Masud Zaman
(Alternate Director)

Alternate to Al-haj Abul Kashem

CONSENT OF THE DIRECTOR(S) TO SERVE AS DIRECTOR(S)

We hereby agree that we have been serving as Director(s) of The Premier Bank Limited
and continue to act as a Director of the Bank.

Signed
Dr. H. B. M. Igbal
Chairman
Signed
Abdus Salam Murshedy
Director
Signed
Shaila Shelly Khan
Director
Signed
Aminul Islam Majid
(Alternate Director)
Alternate to Dr. Arifur Rahman

Prospectus

Signed
B H Haroon
Vice Chairman
Signed
Shafiqur Rahman
Director
Signed
Sanwar Dito
Director
Signed
A. H. M. Ferdous
(Alternate Director)
Alternate to Yeh Cheng Min

Signed
Nurul Amin
Director
Signed
Nawrin Igbal
Director
Signed
Md. Lutfur Rahman
Director
Signed
Md. Masud Zaman
(Alternate Director)
Alternate to Al-haj Abul Kashem



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

DECLARATION ABOUT THE FILING OF PROSPECTUS WITH REGISTRAR OF JOINT
STOCK COMPANIES AND FIRMS

A dated and signed copy of the Prospectus will be filed for registration with the Registrar
of Joint Stock Companies and Firms (RJSC), Bangladesh as required under Section 138
(1) of the Companies Act, 1994, on or before the date of publication of this Prospectus in
the newspaper.

DECLARATION BY THE ISSUER ABOUT THE APPROVAL FROM THE SEC FOR ANY
MATERIAL CHANGES

In case of any material changes in any agreement, contract, instrument, facts and
figures, operational circumstances and statements made in the Prospectus subsequent to
the preparation of the Prospectus and prior to its publication shall be incorporated in the
Prospectus and the said Prospectus should be published with the approval of the
Commission.

For Issuer

Signed/-

Abu Haniff Khan

Managing Director

The Premier Bank Limited Dated: September 12, 2006

DECLARATION BY THE ISSUE MANAGER ABOUT THE APPROVAL FROM THE SEC
FOR ANY MATERIAL CHANGES

In case of any material changes in any agreement, contract, instrument, facts and
figures, operational circumstances and statement made in the Prospectus subsequent to
the preparation of the Prospectus and prior to its publication shall be incorporated in the
Prospectus and the said Prospectus should be published with the approval of the
Commission.

For Manager to the Issue
Signed/-
Saiful Islam

Director
Equity Partners Limited Dated: September 12, 2006

Prospectus 8



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

DUE DILIGENCE CERTIFICATE OF MANAGER TO THE ISSUE

Subject: Public Offer of 8,449,950 Ordinary Shares of Tk. 100.00 each of
The Premier Bank Limited

We, the under-noted Manager to the Issue to the above-mentioned forthcoming issue,
state as follows:

1. We, while finalizing the draft Prospectus pertaining to the said issue, have
examined the various documents and other materials as relevant for adequate
disclosures to the investor; and

2. On the basis of such examination and the discussions with the issuer company,
it's directors and officers, and other agencies, independent verification of the
statements concerning objects of the issue and the contents of the documents and
other materials furnished by the issuer company.

WE CONFIRM THAT:

a) the draft Prospectus forwarded to the Commission is in conformity with the
documents, materials and papers relevant to the issue;

b) all the legal requirements connected with the said issue have been duly complied
with; and

c) the disclosures made in the draft Prospectus are true, fair and adequate to enable
the investors to make a well-informed decision for investment in the proposed issue.

For Manager to the Issue

Signed/-

Saiful Islam

Director

Equity Partners Limited
Dated: September 12, 2006

Prospectus



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

DUE DILIGENCE CERTIFICATE OF THE UNDERWRITER(S)

Subject: Public Offer of 8,449,950 Ordinary Shares of Tk. 100.00 each of
The Premier Bank Limited

We, the under-noted Underwriters to the above-mentioned forthcoming issue, state
individually and collectively as follows:

1. We, while underwriting the above mentioned issue on a firm commitment
basis, have examined the draft Prospectus, other documents and materials as
relevant to our underwriting decision; and

2. On the basis of such examination and discussions with the issuer company,
it's directors and officers and other agencies, independent verification of the
statements concerning objects of the issue and the contents of the documents and
other materials furnished by the issuer company:-

WE CONFIRM THAT:

a) all information as are relevant to our underwriting decision have been received by
us and the draft Prospectus forwarded to the Commission has been approved by us;

b) we shall subscribe and take up the un-subscribed securities against the above-
mentioned public issue within 15 (fifteen) days of calling up thereof by the Issuer;
and

¢) this underwriting commitment is unequivocal and irrevocable.
For Underwriters

Signed/-
Managing Director

Equity Partners Limited

Bank Asia Limited

Dhaka Bank Limited

ICB Capital Management Limited
National Life Insurance Company Limited
Mutual Trust Bank Limited

Prospectus 10



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

RISK FACTORS AND MANAGEMENT’S PERCEPTION ABOUT RISKS

As with all investments, investors should be aware that there are risks associated with an
investment in the Bank. These risks could result in loss of income or capital investment.
Investors are encouraged to seek independent financial advice.

Interest rate risk

The Bank's products are generally structured at fixed rates for specified periods.
Increase in interest rates on borrowing could narrow / eliminate the spread, or
result in a negative spread, and hence, may have a material adverse effect on the
Bank's business, financial condition and/or results of operations.

Although the consequences of unusual and abrupt increase in borrowing rate cannot
be avoided but the Bank will definitely take all the appropriate measures to
minimize the negative consequences.

Exchange rate risk

Frequent exchange rate fluctuations may affect the foreign exchange business of
the Bank.

The Bank takes appropriate corrective measures following its defined policy made in line
with the Central Bank’s guideline and approved by the Board. However, foreign
exchange risks have been managed professionally and, as a result, the scope of
incurring losses under said transaction is low.

Industry risk

The Bank is operating in a highly competitive market. Some of the competitors
have more resources than those of the Premier Bank. It is difficult to predict in
advance the move of the competitors in the coming years.

The Bank is always cautious in offering its products and services at competitive
terms and conditions which in turn minimizes its industry risk exposure.

Market and technology related risk

In the wide market of 21°%' century, advanced technology obsoletes the old
service / product strategy. So the existing technology may not be sufficient to
cope with the future business trends and needs.

The Board of the Bank always emphasizes on development and implementation of
the state of the art technology and is always committed to invest in modern and
updated information technology.

Potential or existing government regulations
The Bank operates under the specific guidelines as laid down by the Bangladesh
Bank as well as the Securities and Exchange Commission (SEC). Any sudden

change of the guidelines/ policies formulated by the Bangladesh Bank, and 7/ or
the SEC may affect the business of the Bank adversely.

Prospectus 11



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

Unless the regulatory authorities adopt any adverse policies which may materially
affect the industry as a whole, the business of the Bank will not be affected that much
since we are always particular in complying with rules and regulations of the authorities.

Potential changes in global or national policies

The Bank operates in the domestic commercial banking industry of Bangladesh.
Any potential changes in either global or national policies might adversely affect
the banking industry and thus the businesses of the Bank in future.

The management of the Bank is always concerned about the prevailing and upcoming
changes in the global and national policy and shall take any corrective actions as may be
required in future.

Operational risk

Risks in the form of classified debts originating from the borrowers’ end due to
their management failure, financial imprudence, unfavorable shift in market for
their products and services, negative external and uncontrollable impact on the
industry in which the borrower operates, civil disturbances or natural and
environmental calamities and hazards disrupting the borrowers’ ability to
conduct businesses as usual.

Such risks exist in the banking industry. The Bank scrutinizes all of its clients and
the associated risks systematically using up to date risk evaluation techniques and
thereby have been able to maintain good asset quality so far and expects the same
in the future. Some other systematic (Market) risks might arise from the external
environment of the Bank, similar to any other banks.

Economic slowdown

The overall demand for the Bank's products is linked to macro parameters like
GDP growth, demand for project finance, healthy capital markets and the overall
growth of Bangladesh economy. A slowdown in economic growth will have an
adverse impact on the demand for credit and on quality of borrowers.

We always review the changes in the local as well as global economic factors so that we
can take necessary steps to address its impact on business of the Bank. Due to the
availability of diversified products and services, the Bank expects to minimize the effect of
aforesaid risks.

USE OF PROCEEDS

The public issue is to be executed in compliance with relevant statutory requirements.
The proceeds will strengthen the capital base of the Bank and thus the ability to
augment business expansion. The funds to be raised through this public issue will be
generally used for investment and lending.

DESCRIPTION OF BUSINESS

The Premier Bank Limited, a scheduled commercial bank among the third generation
banks in the private sector in Bangladesh, was incorporated on June 10, 1999 as a public
limited company under the Companies Act, 1994 and Banking Companies Act, 1991,
with a view to carry on, transacting, undertaking all kinds of banking, investment and
financial businesses in Bangladesh and abroad. The Bank commenced its operation on
October 26, 1999.

Prospectus 12



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

PRINCIPAL PRODUCTS AND SERVICES

The Bank serves all types of modern, progressive and dynamic business as well as
banking services to the customers of all strata of society. During the short span of time,
the Bank has been highly recognized and praised by the business community, from small
entrepreneurs to large traders and industrial conglomerates, and emerged as the fastest
growing among the third generation banks in respect of business and profitability. It has
already opened 26 branches in different commercially important places throughout the
country to make its services available to the people.

The Premier Bank successfully marketed its products designed to fulfill the needs of
various socio-economic strata. Attractive features of the products have given a
distinctive image among the private banks. The bank has been making continuous
endeavor to offer new products and services. Apart from usual Fixed Deposits, Savings
Bank Deposits and Current Account Deposits, the bank offers the following customer
friendly schemes:

Monthly Income Scheme

The Premier Bank offers a very lucrative investment opportunity to customers through

its Monthly Income Scheme.

e Account holder can keep the deposit in Tk. 50,000 or in multiples thereof as, there is
no upper limit.

e In case of extreme emergency, premature encashment (not before one month) will
be made along with the interest at savings rate.
Account holder can avail loan up to 85% of the deposit.

e Bangladeshi living abroad may also open this account for providing fixed amount of
income to their dependent/families residing in Bangladesh.

Monthly Savings Scheme
¢ Monthly minimum deposit of Tk. 500 or its multiples is acceptable.
e Account holder can avail loan up to 85% of the deposit.

Education Savings Scheme

This special scheme has been designed with a view to making opportunity for future

educational expenses at school, college or university. The Premier Bank provides a

monthly amount after maturity or payment at a time as the depositor desires.

¢ Minimum deposit of Tk. 25,000 or its multiples is acceptable.

e Account holder can avail loan up to 85% of the deposit.

e In case of extreme emergency, premature encashment (not before one month) will
be made along with the interest at prevailing savings rate.

e Students in the merit list will be awarded special stipend or gift.

Special Deposit Scheme

Under this scheme, the Bank accepts deposit in multiple of Tk. 10,000/- for 5 years term
in which if the customers deposit Tk. 100,000/- it becomes Tk. 175,000/- at maturity.
Loan facility may be allowed up to 80% of deposit against lien/pledge on such
instruments at Bank’s prescribe rates and rules.

Double Benefit Scheme

Under this scheme, any deposit becomes double after only six years. The Bank accepts
deposit in multiple of Tk. 10,000/-. In case of extreme emergency, premature
encashment (not before one month) will be made along with the interest at prevailing
savings rate. Loan facility may be allowed up to 80% of deposit against lien/pledge on
such instruments at Bank’s prescribe rates and rules.

Prospectus 13



Issuer: Issue Manager:
The Premier Bank Limited Equity Partners Limited

Dui Bochore Digun Scheme

Under this scheme, the initial investment will be doubled after two years subject to the
additional 24 equal monthly deposits.

Savings Deposit (SB) Account

The Bank offers a Savings Deposit account, interest paid on daily closing balances with
a minimum balance requirement of Tk. 10,000/-. There is no restriction for withdrawal
from the account and interest at the rate of 7.00% p.a. is paid on such account.

Short Term Deposit (STD) Account
The Bank pays interest at the rate of 6.50% p.a. to 7.50% p.a. on the daily closing
balance. Any Individual and Corporate bodies can open STD accounts.

Current (CD) Account
It is a non-interest bearing cheque account.

Foreign Currency (FC) Account

Bangladeshi nationals residing abroad, foreign nationals residing abroad or in
Bangladesh and also foreign firms registered abroad and operating in Bangladesh or
abroad may open and maintain this account. In addition, foreign missions and there
expatriate employees may open this account. This account may also be opened in the
names of resident Bangladeshi nationals working with the foreign / international
organizations, operating in Bangladesh provided their salary be paid in foreign currency.
The Bank offers a number of foreign currency accounts such as RFCD and NFCD
Account. Other account includes Convertible Taka Account which is an account in
Taka and the account holder has the option to convert Taka into foreign currency and
vice versa.

Fixed Deposit

The Bank offers a very competitive rate of interest on Fixed Deposits. The following
lucrative deposit offers have been provided by the Bank to maximize the benefit to the
customers:

Duration Rate Remarks
1 to 2 months 10.50% p.a.
3 months 12.60% p.a. The rate will 12.75% p.a.

if the amount is Tk. 5
crore and above

6 months 12.60% p.a. The rate will 13.00% p.a.
if the amount is Tk. 5
crore and above

12 months or above 13.00% p.a.

Besides the aforesaid deposit schemes, the Bank has the following lending products:
= Consumer Credit Scheme
= Personal Loan
» Loan (General)
= Cash Credit (Hypo)
= Secured Overdraft (SOD)
» Payment Against Document (PAD)
= Loan Against Trust Receipt (LTR)
= Inward Bill Purchase (IBP)
= Export Cash Credit (ECC)
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= Packing Credit

*= Hire-Purchase

= Lease Finance

= Apartment/Housing Finance

*» Rural Credit Scheme

= Small and Medium Enterprise (SME) Finance

= Doctor’s Loan

= Student Credit Program

= VISA Credit Card (The Premier Bank Limited is the Principal Member of VISA
Credit Card in Bangladesh)

Other Banking Services:

Islamic Banking:

The Bank has two Islamic Banking Branches located at 99 Mokhali C/A, Dhaka and
Laldighirpar, Sylhet that offer Islamic Banking services under the principle of Shariah.

Some of our exclusive Islamic products are:

¢ Al-Wadiah Current Deposit

e Mudaraba Savings Deposit

e Mudaraba Term Deposit Receipt

e Mudaraba Short Term Deposit

¢ Mudaraba Monthly Savings Scheme

¢ Mudaraba Monthly Income Scheme

e Mudaraba Education Savings Scheme
e Mudaraba Special Deposit Scheme

e Mudaraba Double Benefit Scheme

Note: In case of Islamic banking branches, the benefit amount of any deposit in the form
of SB/STD/FDR and other deposit scheme can vary depending on the overall profit/loss
and weightage.

The Bank’s Islamic Banking Branches meticulously follow the operational modes &
methodologies as permissible under Shariah principle. The Bank invests the fund
received from the Depositors on the principle of Mudaraba under different modes of
investments, such as

= Bai Al- Mudaraba

= Bai Al- Muajjal

= Bai Al- Salam

= Hire-Purchase under Shirkatul Milk
= |jara(Lease)

= Qard Against MTDR

Real Time Online Banking:

It gives the customer real time any branch banking facility. Under this system,
customers shall be able to withdraw cash from their accounts at any Branch of the Bank.
Customers can also deposit in their account, transfer money from their account to any
other account with any Branch of the Bank. All our Branches have online banking facility.
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SMS and CMS Banking:
CMS and SMS banking offer the following lucrative services to the customers:
= Check bank account or credit card balance
= Stop payment cheque from anywhere
= Request for account statement
= Check last three transactions

Evening Banking:
A unique service of the Bank for receiving / paying cash up to 8:00 p.m. for selective
branches.

Call Center:

The Bank’s motto is “Service first” and to ensure further development in customer
service, the Bank have setup it’'s own “Call Center” at Head Office under the direct
supervision of the Managing Director. If the customers have any queries, need any
product or service information or have any complaints, this is the right place to call & get
the solution at the earliest.

Safe Custody (Locker Service):

For safe keeping of customers’ valuables like jewelleries, gold ornaments and other
valuables, Premier Bank provides Locker Service in most of the Branches in Urban areas.

RELATIVE CONTRIBUTION TO REVENUE
The relative contribution to the Bank’s revenue is given below:
(As per Audited Accounts)

Description 30-Jun-06 Contribution 31-Dec-05 Contribution

in % in %

Interest 1,308,355,542 77.99 2,160,523,124 75.44

Income(Gross)

Investment Income 69,738,049 4.15 137,410,073 4.80

Commission, 226,981,006 13.53 429,850,232 15.01

Exchange &

Brokerage Income

Other Income 72,577,278 4.33 136,074,299 4.75

Total Income 1,677,651,875 100.00 2,863,857,728 100.00

ASSOCIATES, SUBSIDIARY/RELATED HOLDING COMPANY
The Bank does not have any associates, subsidiary/related holding company.

DISTRIBUTION OF PRODUCTS AND SERVICES

The services of the Bank are rendered through its Corporate Head Office and 26
branches.

COMPETITIVE CONDITIONS IN THE BUSINESS

The banking sector comprises of four nationalized commercial banks, thirty private
commercial banks, eleven foreign commercial banks apart from the specialized banks
and DFls. Consequently, the participants in this sector come across fierce competition for
savings / other deposits and are in continuous quest of sound investing / lending targets.
From a bird’s eye view, the private banking sector of Bangladesh is a very profitable
sector. Not only they are outperforming the Nationalized Commercial Banks, and
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Specialized Banks in terms of banking services, they are also widening the scope
for investment and wealth maximization.

SOURCES AND AVAILLIBILITY OF RAW MATERIAL

The raw material for the Bank is the fund for lending which is being mobilized from a
large number of depositors.

SOURCES OF AND REQUIREMENT FOR POWER, GAS AND WATER

The Bank does not require such utilities except for ordinary use to perform official
activities.

CUSTOMERS PROVIDING 102 OR MORE REVENUES

There is no individual or institutional client of the Bank who provides 10% or more
revenue.

CONTRACT WITH PRINCIPAL SUPPLIERS

There is no specific contract with any concern except for regular business contracts with
borrowers and lenders in accordance with the Banking Companies Act, 1991.

MATERIAL PATENTS, TRADE MARKS, LICENSES OR ROYALTY AGREEMENTS

In addition to the license obtained from the Bangladesh Bank to conduct its regular
banking businesses, the Bank has entered into agreements with Central Depository
Bangladesh Limited (CDBL) to act as a Depository Participant (DP) and affiliated
membership license from VISA to conduct credit card operation. However, it does not
have any patent or royalty agreements.

NUMBER OF TOTAL AND FULL TIME EMPLOYEES
)] Total number of employees: 641
1) Total number of full-time employees: 641

DESCRIPTION OF PROPERTY
The Premier Bank Limited operates through its Corporate Head Office and branches on

rented premise. The Written Down Value (WDV) of the fixed assets is as follows:

(As per Audited Accounts as on June 30, 2006)

Particulars Cost in Tk. WDV
(as on June 30, 2006) (as on June 30, 2006)
Furniture & Fixtures 130,933,400 93,233,730
Equipment & Computers 105,971,814 57,731,474
Vehicles 20,898,536 9,115,991
Total 257,803,750 160,081,195
Notes:

The Bank owns the entire fixed assets as mentioned above.
There is no mortgage or lien on the above-mentioned properties.

There is no leasehold property by the bank. However, the premises of Head Office and
Branches are on lease / rental basis.
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PLAN OF OPERATION AND DISCUSSION OF FINANCIAL CONDITION

INTERNAL AND EXTERNAL SOURCES OF CASH

Description

Internal Sources of Cash
Paid-up Capital

Statutory Reserve

Other Reserve

Proposed Cash Dividend
Retained Earnings

Total

External Sources of Cash

Borrowing from other banks,
financial institutions and agents

Deposits and other accounts
Total
Grand Total

MATERIAL COMMITMENT

SOURCES OF FUND

2006
Jan-Jun
681,449,712
448,082,928
93,891,372
149,944,795
1,373,368,807

94,111,000

22,069,146,273
22,163,257,273
23,536,626,080

2005
Jan-Dec
557,549,712
403,849,311
93,891,372
78,241,934
1,133,532,329

36,446,622

20,290,466,907
20,326,913,529
21,460,445,858

(As per Audited Accounts)

2004
Jan-Dec

557,549,712
301,084,567
93,891,372
205,401,314
75,442
1,158,002,407

38,100,000

18,005,196,392
18,043,296,392
19,201,298,799

2003
Jan-Dec
408,910,680
129,905,188

148,641,866
687,457,734

10,030,517,975
10,030,517,975
10,717,975,709

FOR CAPITAL EXPENDITURE AND THE EXPECTED

The Bank has no significant material commitment for capital expenditure.

CAUSES FOR MATERIAL CHANGES FROM PERIOD TO PERIOD IN INCOME, COST
OF FUND, OTHER OPERATING EXPENSES AND NET INCOME

(As per Audited Accounts)

Income:
Particulars

Interest Income
Investment Income

Commission, exchange
and brokerage income

Other income

Total Income

Expenses:
Particulars

Interest paid on deposits,
borrowings etc.
Total Operating Expenses

Total Expenditures

Profit:
Particulars

Operating Profit

Total provision
Profit before Tax

Net Profit after Tax

Prospectus

1,677,651,875

1,250,606,988

30-Jun-06

1,308,355,542

69,738,049

226,981,006
72,577,278

30-Jun-06

1,009,042,994

241,563,994

30-Jun-06

427,044,887

205,876,804
221,168,083
115,936,478

2,863,857,728

1,558,092,496

1,964,829,007

31-Dec-05

2,160,523,124

137,410,073

429,850,232
136,074,299

31-Dec-05

406,736,511

31-Dec-05

899,028,721

385,205,000
513,823,721
180,931,236

31-Dec-04

1,615,063,257

138,135,977

414,552,949
227,700,163

31-Dec-03
852,706,461
89,543,758

248,271,743
61,236,575

2,395,452,346 1,251,758,537

(As per Audited Accounts)

31-Dec-04

1,135,229,107

329,286,344

1,464,515,451

31-Dec-03
643,887,283

207,144,997

851,032,280

(As per Audited Accounts)

31-Dec-04

930,936,895

75,040,000
855,896,895
470,544,673

31-Dec-03

400,726,257

10,097,690
390,628,567
213,153,148
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Since commencement of business, the operating income of the bank has been
continuously rising with the exception of 2005 due to business promotional efforts of its
Directors and Management. Operating profit of the Bank stood at Tk. 899,028,721/~ for
2005 against Tk. 930,936,895/- for 2004. However, the net profit of the Bank for the
said period were Tk. 180,931,236/- and Tk. 470,544,673/- respectively which is due to
providing Tk. 385,205,000/- for provision against loans and advances for 2005 against
Tk. 75,040,000/~ for 2004.

SEASONAL ASPECTS

There is no seasonal aspect on the business of the Bank. However, tight money market
conditions, political instability, fiscal policy etc. may affect the business operations of the
Bank.

KNOWN TRENDS, EVENTS OR UNCERTAINTIES

Financial market conditions, political unrest and strike are the known events that may
affect the Bank’s ability to conduct businesses in full force and may affect its
performance adversely in future.

CHANGES IN ASSETS TO PAY OFF LIABILITIES
No asset of the Bank has been used to pay off any liabilities.

LOANS TAKEN OR GIVEN FROM OR TO ITS HOLDING/PARENT COMPANY OR
SUBSIDIARY COMPANY

The Bank has no holding/parent company or subsidiary company. Hence, there is no
scope to obtain loans from or provide loans to any such parties.

FUTURE CONTRACTUAL LIABILITIES
The Bank does not plan to enter into any contractual liabilities within next one year.

FUTURE CAPITAL EXPENDITURE

The Bank has a plan to open 5 new branches where estimated capital expenditure
incurred shall be Tk 3.50 crore on the fixed assets.

VAT, INCOME TAX, CUSTOMS DUTY OR OTHER TAX LIABILITY
VAT: There is no outstanding VAT liability as on June 30, 2006.
Income Tax: The Income Tax status of the Bank is mentioned below:

Accounting | Assessment | Tax provision Tax as per Excess/ Present status
Year Year as per assessment (short)
accounts order provision
2001 2002-2003 49,654,000 48,047,507 1,606,493 Tribunal order
dated 28.02.2005
yet to be

executed by the
tax authority

2002 2003-2004 64,508,955 63,810,585 698,370 Settled

2003 2004-2005 177,475,419 198,415,810 (20,940,391) | Tribunal order
dated 30.11.2006
yet to be
executed by the
tax authority

2004 2005-2006 385,352,222 - - Return filed on
16.10.2005 but
yet to be
executed

2005 2006-2007 332,892,485 - - Return has

already been filed
on 28.09.2006
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The Bank has been running its operations through its Corporate Head Office and other
branches on leased premises. The details of the operating lease the Company has
entered into during last five years preceding the issuance of prospectus are mentioned

below:

Particulars of Leased /
Rented Premises

Area (Sft)

Monthly

Rental
(In Tk.)

Period of
Lease

Advance

Outstanding
(As on June 30,

2006)

Head Office, Igbal Centre
(4™ floor), 42, Kemal
Ataturk Avenue, Banani,
Dhaka-1213

34,150

1,351,950

6 Years

28,231,477

Dilkusha Branch,
44, Dilkusha C/A, Dhaka

3,611

104,719

6 years

3,450,750

Gulshan Branch,

140, Gulshan Avenue,
Dhaka

6,848

700,000

6 years

6,395,543

Agrabad Branch, Al-
Islam Chamber, 91,
Agrabad C/A, Chittagong.

4,445

101,500

5 years

772,800

Banani Branch, 42, Kemal
Ataturk Avenue, Banani,
Dhaka

7,360

840,339

6 years

24,669,074

Ashugonj Branch, Station
Road, Ashugonj,
Brahmanbaria.

1,600

16,000

6 years

772,500

Imamgonj Branch, 75,
Mitford Road, Dhaka

3,690

71,032

6 years

1,172,037

Kawran Bazar Branch,
Pragoti RPR Centre, 20-
21 Kawran Bazar, Dhaka

2,560

121,600

5 years

Motijheel Branch, 81,
Motijheel C/A, Dhaka

5,350

249,665

6 years

1,749,687.83

Meghnaghat Branch, New
Town Commercial
Complex, Meghnaghat,
Sonargaon, Narayanganj

2,600

10,400

6 Years

137,800

Dhanmondi Branch,
House #84(1° Floor),
Road #7/A, Dhanmondi,
R/A, Dhaka

4,100

107,625

6 Years

854,151

Khatungonj Branch, Nabi
Super Market(1* Floor),
232 Khatungonj,
Chittagong

1,700

34,000

6 Years

51,000

Uttara Branch, House
#39, Road #7, Sector
#4, Uttara, Dhaka

2,500

40,000

6 Years

447,916.97

Khulna Branch, 141, Sir
Igbal Road, 1% Floor,
Khulna

3,700

46,250

5 Years

283,333.24
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Elephant Road Branch,
248, Elephant Road,
Dhaka

3,900

78,000

6 Years

530,400

Savar Branch, Hashem
Plaza (1 Floor), DEPZ
Gate, Ganakbari, Savar,
Dhaka

3,300

19,800

6 Years

409,475

Islami Banking Branch
Mohakhali, 99 Mohakhali
C/A, Dhaka

4,050

81,000

5 Years

972,000

Islami Banking Branch
Sylhet, Plot # 7177,
Laldighirpar, Sylhet

2,891

42,936

6 Years

113,808

Barisal Branch, 54, Sadar
Road, Barisal

3,200

22,400

5 Years

336,000

Bangshal Branch, 70,
Shahid Syed Nazrul
Islam, Soroni, Bangshal,
Dhaka

4,000

49,920

6 Years

1,300,000

Narayanganj Branch,
53/3 S.M. Maleh Road,
Tanbazar, Narayanganj

5,600

50,400

6 Years

1,348,200

Joydebpur Branch, Dilan
Complex, Dhaka Road,
Chandana Chowrasta,
Joydebpur, Gazipur

3,750

33,750

6 Years

928,125

FINANCIAL/LEASE COMMITMENT
The Bank has not entered into any financial / lease commitment in the last five years.

PERSONNEL RELATED SCHEME
The Bank has a well-designed compensation plan to attract highly capable professional
staff with high degree of integrity. Employee performance is regularly evaluated.
» Provident Fund: The Bank offers Provident Fund benefit for its full time employees
with 10% of the basic contributed by the employees and 10% of basic by the Bank

in every year effective on confirmation of service at The Premier Bank Limited.

» Festival and Annual Incentives: The Bank provides two festival bonus to the
employees in every year and generally offers annual incentives to the employees
depending on the Bank’s performance at the discretion of the Board.

» Gratuity Scheme: The Bank has unfunded gratuity scheme for its employees

approved by its Board.

BREAK DOWN OF EXPENSES FOR ISSUE MANAGER AND UNDERWRITERS
1) Issue Management Fee amounts to Tk. 18,00,000

I1) Underwriting Commission of Tk. 6,33,746 at 0.15% on the amount underwritten.
However, the Take-up commission would be at 0.15% on the amount remaining

under subscribed.

Particulars Rate Amount in Tk.
Issue Management Fee 1,800,000
Underwriting Commission 0.15% 6,33,746
Application Fee to the SEC Fixed 10,000
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Consent Fee to the SEC 0.15% 1,267,493
DSE Service Charge Fixed 5,000
Initial Listing Fee (DSE & CSE) Maximum Tk. 20,00,000 4,000,000
Annual Fee (DSE & CSE) Fixed 200,000
Credit Rating Fixed 200,000
CDBL related expenses 311,249
Lottery Arrangement Lump Sum 150,000
Printing and Publication of
Prospectus Lump Sum 500,000
Post Issue Expenses Lump Sum 2,000,000
Total 10,443,742

REVALUATION OF COMPANY’S ASSETS AND SUMMARY THEREOF
No revaluation has been made upon the Bank’s assets and liabilities.

TRANSACTION BETWEEN HOLDING/SUBSIDIARY COMPANY
The Bank has no holding/subsidiary company.

DECLARATION FOR A BANKING COMPANY

We hereby declare that all requirements as specified in the Bank Companies Act, 1991
(Act. No. 14 of 1991) as amended have been adhered to.

Signed Signed Signed
Dr. H. B. M. Igbal B H Haroon Nurul Amin
Chairman Vice Chairman Director
Signed Signed Signed
Abdus Salam Murshedy Shafiqur Rahman Nawrin Igbal
Director Director Director
Signed Signed Signed
Shaila Shelly Khan Sanwar Dito Md. Lutfur Rahman
Director Director Director
Signed Signed Signed
Aminul Islam Majid A. H. M. Ferdous Md. Masud Zaman
(Alternate Director) (Alternate Director) (Alternate Director)
Alternate to Dr. Arifur Rahman Alternate to Yeh Cheng Min Alternate to Al-haj Abul Kashem
Signed

Abu Haniff Khan

Managing Director
AUDITOR’S CERTIFICATE REGARDING ALLOTMENT OF SHARES TO PROMOTERS
OR SPONSOR - SHAREHOLDERS FOR CONSIDERATION OTHER THAN IN CASH

This is to certify that The Premier Bank Limited has not allotted any shares for
consideration other than in cash to any shareholders, including its promoters and/or
sponsor-shareholders, up to 30 June 2006 except bonus shares issued against applicable
issued share capital at the rates of 8%, 13.70%, 36.35% and 24% for the years ended
31 December 2001, 31 December 2002, 31 December 2003 and 31 December 2005
respectively.

Signed

S. F. Ahmed & Co.

Chartered Accountants Dated: November 5, 2006
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DECLARATION FOR NON-SUPPRESSION OF MATERIAL INFORMATION

This is to declare that to the best of our knowledge and belief no information, facts,
circumstances which are disclosable have been suppressed that can change the terms
and conditions under which the offer has been made to the pubilic.

Signed/-

Abu Haniff Khan
Managing Director

Dated: September 12, 2006

DIRECTORS AND OFFICERS

Position in | Directorship/Sponsorship/Owne Position
SI; Name of Directors Age Premier rship with other companies
Bank
Benlub (Pte.) Ltd. Chairman
Bengal Tiger Cement Industries Ltd. Chairman
Nawrin Electronics Chairman
Aero Bengal Air Lines Ltd. Chairman
Gulf Medical Centre Ltd. Chairman
1 Dr. H. B. M. Igbal 54 Chairman Air Concern International Cha?rman
T Bukhara Restaurant (Pvt.) Ltd. Chairman
Peoples Leasing Co. Ltd. Founder Chairman
Beacon Travels Ltd. Managing Director
Purabi General Insurance Co. Ltd. Director
Igbal Centre Proprietor
Concern International Proprietor
Benlub (Pte.) Ltd. Managing Director
Vice Al Humayra Development Ltd. Managing Director
2 Mr. B. H. Haroon 48 Chairman Rajbithi Travels Ltd. Managing Director
Al Arab Enterprise International Proprietor
3 Dr. Arifur Rahman 51 Director Samorita Hospital Limited Shareholder
City Designer Ltd. Chairman
B.K. Knit Fashion Ltd. Chairman
Parsa Tex Ltd. Chairman
Parsa Knitting Industries Ltd. Chairman
0.S. Kahatex (BD) Ltd. Chairman
Omar Sultan Knitting Mills Ltd. Chairman
Omar Sultan Dyeing & Spinning Mills Chairman
Ltd.
City Shipping Lines Chairman
City Apparels Ltd. Chairman
Asiana Sweaters Ltd. Chairman
4 Mr. Nurul Amin 47 Director O_ne Stop Mall Chalrma_n & M. D.
City Cargo Chairman
Omar Sultan Medical Services Chairman
Trustee & Founder
Omar Sultan Foundation Chairman
Etam Bangla Pte Ltd. Director
Ecom Trade Holdings Ptd Ltd. Chairman
Singapore
Ecom Trade Holdings (BD) Ltd. Chairman
Bangladesh
ANC(UK) Ltd., London, UK Director
Plasma Telefilm Ltd. Director
Envoy Garments Ltd. Managing Director
National System Solutions(Pvt.) Ltd. Managing Director
Manta Apparels Ltd. Managing Director
5 Mr. Abdus Salam 37 Director Nadia Garments Ltd. Managing Director
Murshedy Pastle Apparels Ltd. Managing Director
Astras Garments Ltd. Managing Director
Envoy Design Ltd. Managing Director
Regal Garments Ltd. Managing Director
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Armour Garments Ltd.
Peridot International Ltd.
Envoy Fashions Ltd.
Supreme Apparels Ltd.
Dornick Apparels Ltd.
Fontina Fashions Ltd.
Laundry Industries Ltd.
Envoy Textiles Ltd.

Orex Network Ltd.

Pinata Air International Ltd.
Envoy Shipping Ltd.

Niloy Apartment Ltd.

Envoy LPG Products Ltd.
Information Technology Consultant
Ltd.

Emerald Trading Ltd.
Geocentric Ltd.

KSM Preserves Ltd.
Machinery Products Ltd.
OIA Global Logistics (BD) Ltd.
Advanced Comtech Machinery Ltd.
New Energy Solutions Ltd.
Envoy Air Services Ltd.
Envoy Products Ltd.

Envoy Packages Ltd.

Envoy Towers Ltd.

Olio Apparels Ltd.

Sports Media Ltd.

Building Products Ltd.
Sharmin Holdings Ltd.
Sheltech Suit (Pvt) Ltd.
Sheltech Cond. (Pvt) Ltd.
Square Hospitals Ltd.
Epoch Garments Ltd.

Edge Denims Ltd.

Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Vice Chairman

Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Managing Director
Director
Director
Director
Managing Director
Shareholder

Rupsha Tyres & Chemical Ltd.

Managing Director

6 Mr. Shafigur Rahman 60 Director } .
Rupsha Rubber Industries Proprietor
Baly Yarn Dyeing Ltd. Chairman

7 Al-haj Abul Kashem 57 Director Baly Plastic Industries Ltd. Chairman
Baly Shrimp Hatchery Managing Partner
Alita (BD) Ltd. Chairman

8 Mr. Yeh Cheng Min 49 Director Ace Bicycle (BD) Ltd. Managing Director
Van Green (BD) Ltd. Chairman

9 Mrs. Shaila Shelly 32 Director

Khan

Bentley Sweater Ltd. Vice Chairman

10 Mrs. Nawrin Igbal 28 Director Bukhara Restaurant (Pvt.) Ltd. Director
Nawrin Electronics Ltd. Managing Director

. . CMC Kemal Textile Mills Ltd. Director

11 Mr. Sanwar Dito 48 Director . .
Lotus-Kamal Knitwear Ltd. Director

12 Mr. Md. Lutfur 36 Director Thai Terrace Proprietor

Rahman

Retirement of Directors

SL No | Name of Directors Educational Date of becoming Expiry of Current Term
Qualification first Director
1 Dr. H. B. M. Igbal M.B.B.S June 10, 1999 9" AGM in 2008
Mr. B. H. Haroon M_M_’\gb’%ﬁble) June 10, 1999 10" AGM in 2009
3 Dr. Arifur Rahman M.B.B.S. June 10, 1999 8" AGM in 2007
Mr. Nurul Amin M.B.A. June 10, 1999 9" AGM in 2008
5 Mr. Abdus Salam Murshedy Graduation June 10, 1999 9" AGM in 2008
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Mr. Shafiqur Rahman Bachelor of Arts June 10, 1999 10" AGM in 2009
Al-haj Abul Kashem H.S.C. June 10, 1999 8" AGM in 2007
Mr. Yeh Cheng Min Graduation from June 10, 1999 8" AGM in 2007

National Taipei
Industrial College

9 Mrs. Shaila Shelly Khan Graduation June 10, 1999 8™ AGM in 2007
10 Ms. Nawrin Igbal M.B.A June 10, 1999 9" AGM in 2008
11 Mr. Sanwar Dito B.S.C (Engg.) July 18, 2005. 8™ AGM in 2007
12 Mr. Md. Lutfur Rahman Graduation December 07, 2005. 9" AGM in 2008

FAMILY RELATIONSHIP AMONG DIRECTORS AND TOP FIVE OFFICERS
Following family relationship exists among the members of the Board of Directors:

NAME RELATIONSHIP
Dr. H. B. M. Igbal, Chairman Father of Mrs. Nawrin Igbal, Director
Mrs. Nawrin Igbal, Director Daughter of Dr. H.B.M. Igbal, Chairman

There is no family relationship among the directors and top five officers except for the
aforesaid relationship.

SHORT BIO-DATA OF DIRECTORS

Dr. H. B. M. Igbal, Chairman

Dr. H. B. M. Igbal accomplished his M.B.B.S. degree from Sir Salimullah Medical College
of Dhaka University under the 1% Batch. He is a former Member of Parliament and was
the Chairman of Parliamentary Standing Committee of Ministry of Science and
Technology, of the Peoples’ Republic of Bangladesh. He is also the Group Chairman of a
multi-dimensional Corporate Body having interest in the field of banking, insurance,
leasing, manufacturing, cement, training, distribution house, travel and tourism,
aviation, medical center, steel and super market, human resource development and
service sector, hotel and restaurant.

He is the chairman of Benlub (Pte) Ltd., Bengal Tiger Cement Ltd. (a cement factory in
joint venture with Taiheiyo Cement Corp. Ltd., Japan), Aero Bengal Ltd., Gulf Medical
Centre Ltd., Air Concern International, Bukhara Restaurant (Pvt.) Ltd. He is also the
Managing Director of National Metal Works (steel engineering), Beacon Travels Limited.
He is the Proprietor of Igbal Centre (a 20 storied office building), which is subsequently
leased to others and Concern International (travel, tourism & human resources
development)

In addition to his success in trade and business, Dr. Igbal is immensely reputed for his
contribution in the field of education. He was the Founder Chairman of Vigarunnisa
Women’s University - the first private university for women in Bangladesh and founder of
Royal University, Dhaka. He was also the former Chairman of Vigarunnisa Noon School
& College, Tejgaon University College, Ispahani School & College, Wills Little Flower
School, Siddheswari University College, Dhaka Medical College Hospital, Tejgaon Women
College. He was the former Syndicate Member of Bangabandhu Medical University,
Dhaka.

Dr. Igbal has also affiliation with different trade body and social organization. He is the
Director of the Federation of Bangladesh Chambers of Commerce & Industry (FBCCI) and
member of Bangladesh Association of International Recruiting Agencies (BAIRA). He is
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also President of Bangladesh-Malaysia Friendship Society and a Life Member of
Gulshan Club.

Mr. B. H. Haroon, Vice Chairman

Mr. Haroon obtained his Masters Degree both from Dhaka University and Madrasha-e-
Alia, Dhaka. He has business interests in diversified fields such as aviation and travel,
lubricant oil, manpower, and export etc. Due to outstanding business flair and
contribution to the business of Bangladesh, he has been accredited the status of
Commercially Important Person (CIP) by the Government.

He is the Managing Director of Benlub (Pte) Ltd., sole agent of Castrol Singapore (pte)
Ltd., Al-Humayra Development Ltd and Rajbithi Travels Ltd. He is the Proprietor of Al
Arab Enterprise International.

He is also the founder and benefactor of different socio — cultural organizations and
institutions in the country. He is the Founder Chairman of Jalakathi Islamic Complex,
which comprises of school, madrasha, hospital, mosque and library. He is the Secretary
of Bangladesh Saudi Arabia Brotherhood Society.

Dr. Arifur Rahman, Director

Dr. Arifur Rahman is an M.B.B.S. doctor and one of the Sponsor Directors of the Bank.
He hails from a reputed Muslim family.

Mr. Aminul Islam Majid, Alternate Director

Mr. Aminul Islam Majid is an alternate director to Dr. Arifur Rahman who is a director of
the Bank. Mr. Majid is an energetic and promising entrepreneur. He possesses business

interest in diversified fields such as General Trading and Wholesale Business, Manpower,
Travel and Tourism and IT Sector. He hails from a reputed Muslim family.

Mr. Abdus Salam Murshedy, Director

Mr. Abdus Salam Murshedy, Managing Director of Envoy Group, has an excellent
business background and highly reputed for his relentless endeavors and dynamism. He
is a prominent personality in the business arena of this country and playing significant
role in establishing a solid industrial base in Bangladesh.

A born leader with vision, Mr. Murshedy started his company (Envoy Group) in 1984. In
less than two decades, he has guided the organization to become an emerging
conglomerate in Bangladesh with 13 large garments and textiles units. The operation
has also stretched into information technology, computer, local and international trading,
freight forwarding, fisheries, real estate, banking, health care etc.

The Government of Bangladesh considers Envoy Group as one of the pioneers in the
export oriented RMG sector recognizing the extra ordinary contribution the Group has
made to the development of export of the country. The Government has awarded the
organization with the prestigious “National Export Trophy” and “President’s Export
Trophy” three times.

Mr. Salam maintains a very high and charismatic profile for his honesty, intelligence and
sincerity. He is a self-motivated person with strong principle and determination. By
virtue of his commitment to the manufacturing and export of textile and garment
sectors, Mr. Salam is regarded as a dignified personality in the country.

Mr. Salam is closely associated to the garment movement in Bangladesh. He has been
playing a vital role in Bangladesh Garment Manufacturers and Export Association
(BGMEA) for the last 12 years. His contribution to the garment sector drove him
towards successful running in the BGMEA election as a Director four tenures. In addition
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to the responsibility as a Director of in apex and largest trade body in
Bangladesh, Mr. Salam is also working as the Chairman of Standing Committee on
Customs — BGMEA.
Mr. Salam graduated from Dhaka University and is widely renowned for his magical skills
as a footballer. As one of the finest sports personality Bangladesh has ever produced,
Mr. Salam led the national football team of the country in many international
tournaments. He played for Mohammedan Sporting Club, the leading sports club in the
country, for many years as a player as well as a captain. His recording of scoring 27
goals in a single season in the National Football League of Bangladesh is still intact.
After retiring as a professional player, Mr. Salam has not isolated himself from football.
He is the Sports Secretary of Mohammedan Sporting Club and a member of Bangladesh
Football Federation.

Mr. Salam is a Commercially Important Person. His social commitments are also notable.
He has undertaken various social welfare initiatives for the less fortunate people. He has
made notable contributions to the establishment of many schools, colleges and mosques
throughout the country. Mr. Salam is a member of all the elite clubs in Dhaka.

Mr. Shafiqur Rahman, Director

Mr. Shafiqur Rahman is a Sponsor Director of the bank. He is a prominent industrialist
and businessman and is from a very respectable family from Comilla. He is the founder
president of Bangladesh Rubber Industry Association. He was the Secretary of the then
East Pakistan Students Union and he is the President of Altaf Ali College at Laksam. He
is engaged with a number of business forums and socio — cultural organizations. At
present, he is the Managing Director of Rupsha Tyres and Chemical Limited. Besides, he
is the Proprietor of Rupsha Industries.

Mr. Nurul Amin, Director

Mr. Nurul Amin, a prominent businessman and industrialist, is a Sponsor Director. He
obtained his MBA degree from the U.S.A. He is the Founder Chairman of O.S City Group
of Industry — a leading export house of the country whose yearly export turnover is Tk.
200 Crore (approximately) and employs about 8,000 people. The 0.S City Group
consists of 14 textiles, apparel, knitting and dyeing units and shipping lines. He is a
leading exporter of readymade garments and sweaters to Europe and USA and One Stop
Mall — Chain Department store; the first of its kind in Bangladesh. He has been awarded
“Export Trophy” and successively accredited the status of Commercially Important
Person (CIP) by the Government

He is also the founder and patron of different socio — cultural organization in the country.
He is the Trustee of “Omar Sultan Foundation, a non-political charitable organization”
which offers scholarship to poor and meritorious students across the country. The
foundation also gave donation to set up “Omar Sultan Foundation Computer Lab” at the
Department of Finance and Banking, University of Dhaka and “Omar Sultan Dental
Department” at USTC, Chittagong.

Besides, he is associated with different social organizations. He is a Life Member of Lion
Club, Chittagong Eye Hospital, Chittagong Shishu Hospital, Eye Foundation, Gulshan
Club, Kurmitola Golf Club, ADHUNIK and Chittagong Club.

Al-haj Abul Kashem, Director

Al-haj Abul Kashem, Sponsor Director of the bank, is the Chairman of Baly Group of
Industries. He has business interests and flamboyance in diversified fields such as
footwear, rexin, shrimp hatchery, plastic, minerals water etc. The Group consists of
three companies namely, Baly Pvc & Rubber Industries Ltd. (Manufacturer of export
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oriented jogging shoes), Continental Footwear Industries Ltd. (dress shoes
manufacturer) and Baly Plastic industries Ltd.

Mr. Md. Masud Zaman, Alternate Director

Mr. Zaman is an alternate director to Mr. Al-haj Abul Kashem who is a director of the
Bank. Mr. Zaman is a prominent businessman of the country. He has an excellent
business background and obtained his B. Sc. Engineering (Chemical) degree from the
U.S.A. He hails from a reputed Muslim family.

Mr. Sanwar Dito, Director

Mr. Sanwar Dito is a Marine Engineer. He has obtained his Masters in Science (Marine
Engineering) degree from Sweden. He is a reputed business man having business
interest in manufacturing and trading industries. He hails from a reputed Muslim family.

Mr. Yeh Cheng Min, Director

Mr. Yeh Cheng Min is a Taiwanese citizen and who obtained his graduation from National
Taipei Industrial College. He has vast experience in the bicycle manufacturing industry.
He has business interests in Taiwan, Malaysia, England, and other countries. Since 1989,
he has been the President of AKOKO Bicycle Group, a bicycle-manufacturing industry in
Malaysia. He set up a bicycle manufacturing industry in Chittagong Export Processing
Zone (CEPZ), named Alita (BD) Ltd., Chittagong, and two bicycle spare manufacturing
industries Ace Bicycle (BD) Ltd., and Van Green (BD) Ltd. both in CEPZ, Chittagong. At
present, he is the Chairman of Reece Cycles Plc, England, Jen Min Manufacturing Co.
Ltd., Taiwan, Alita (BD) Ltd., Chittagong, Ace Bicycles (BD) Ltd., Chittagong and Van
Green (BD) Ltd., Chittagong.

Mr. A.H.M. Ferdous, Alternate Director

Mr. Ferdous is an alternate director to Mr. Yeh Cheng Min who is a director of the Bank.
Mr. Ferdous was born in Muslim family in Dhaka. He obtained his Masters in Accountancy
from The University of Chittagong in 1984. He has been serving as Chief Financial
Controller in a group of companies engaged in Bicycles manufacturing in the Chittagong
Export Processing Zone.

Mrs. Shaila Shelly Khan, Director

Mrs. Khan is one of the Sponsor Directors of the bank. She is a business graduate.
Presently, she is dealing with general trading and wholesale business of different
products.

Mrs. Nawrin Igbal, Director

Mrs. Nawrin Igbal is a very energetic and creative entrepreneur. She has completed her
business graduation and Masters in Business Administration from Bently University,
Boston, USA and possesses excellent business background. She is the Pro-Vice
Chancellor and Treasurer of Royal University, Dhaka, Vice Chairman of Bentley Sweater
Ltd., Director of Bukhara Restaurant, a hotel and catering services enterprise of
international standard in Dhaka. She is also the Managing Director of Nawrin Electronics
Ltd.
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Mr. Md. Lutfur Rahman, Director

Mr. Rahman is a business man having more than 10 years of experience. He is
associated with Trading, Import and Export Business and hails from a reputed Muslim
family.

Mr. Abu Haniff Khan, Managing Director

A careerist Banker is now leading The Premier Bank Limited, the most successful Bank in
private sector in Bangladesh. Endowed with a long and lustrous experience he is a
Banker of international stature accompanied by transparent vision & unfaltering mission.
His ways of planning cum implementing are unique and unmatched, easily apprehensible
to his colleagues. In his usual interactions he is a well-behaved friend but as an
administrator he is unflinchingly rigid and so smoothly goes his acceptability as a
pioneer. In marketing he is rather competitive than aggressive. He is enough competent
to single out his goal out of the foggy financial frontiers.

As a graduate from the University of Dhaka in 1965 his career in Banking began with
Eastern Banking Corporation (taken over by Uttara Bank Ltd. in the later period). This
was the time for a potential Banker in the making that came into being by his maturing
into a Banking veteran at the forefront of General Banking. His tenure in Uttara Bank
ended with his unquestionable performance in Managerial positions in Branches across
the country and Local Office as well.

In 1982 his transition to AB Bank Ltd., the first Commercial Bank in private sector in the
country opened up a new horizon before him. The Bank turned out to a place for him
where his excellence in Branch operation, credit operation, financial control, treasury
operation, administration (HR Development) and many others became an undeniable
fact. In due recognition of his outstanding performance the Bank honored him with the
prestigious positions of AVP in 1986, VP in 1988, SVP in 1992, SEVP in 1998 and Joint
Managing Director in 2000. The last but not the least was his appointment as Managing
Director of AB Bank in 2002. As Managing Director he was most successful in policy
making, formulating, implementing & managing the whole affairs of the Bank that
incessantly continued till 2004.

He has bagged many awards to his credit for his peerless contribution to the Banking
Sector. Among them Best Banker of the Year 1999 (Desh Bandhu Chittaranjan Das
Research Institute Award), Best Banker of the Year 2002 (Shilpa Acharjeya Joynal
Abedin Parishad Award) and finally Best Banker of the Year 2003 (Industry Business
Award) are a few to name. It is no easy task to summarize his achievements in respect
of institutional gains. Rather they have overflowed the perimeter of Banking and
completely overlapped the social and cultural level. His affiliation to a good number of
social and cultural organizations bears testimony to this very fact.

By virtue of the seasoned Banker the Bank has made remarkable progress this financial
year. Very recently under his auspices the Bank has launched SMS Banking, a
sophisticated product designed to dispel the difference between home and office. Such is
his efficiency in ensuring maximum utilization of Technology in his organization.

Ever since his joining the Bank he is obsessed with an insatiable desire i.e. to crown The
Premier Bank as the Best Bank of the country.

Mr. S. M. Nurul Alam Chowdhury, Additional Managing Director,

Mr. Chowdhury was born in 1946 and accomplished his education with an MBA degree in
Finance from Institute of Business Administration (IBA), Dhaka University in 1980. He
also holds Diploma in Banking — Part-1 and Part-1l from the Institute of Bankers,
Bangladesh.
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Mr. Chowdhury has more than three decades of banking experience at home and
abroad at different capacity. He began his banking career in November 1968 in State
Bank of Pakistan, Karachi. Thereafter, he joined Janata Bank as a Probationary Officer in
1977. He then spent 12 years with National Bank Limited, rising from an Officer Grade 11
from 1984— 85 to Officer Grade-l1, 1986-1991. He was promoted to Assistant Vice
President in 1992. He joined Dhaka Bank Limited during 1995 and stayed there being
the Vice President till the end of 1996. Right after that, he went to Prime Bank Limited
and served for 3 years, starting from Vice President from 1996 to 1997, promoted to
Senior Vice President from 1998. He then made a move in 1999 to a third generation
bank, Mercantile Bank Limited, as Senior Executive Vice President and was elevated to
Deputy Managing Director in September 2000. Afterwards, he joined The Premier Bank
Limited as the Deputy Managing Director in September 2003. He has been promoted as
Additional Managing Director in October 2005.

Mr. Chowdhury attended several professional training and seminars at home and abroad.
He has had training on “Faculty Development Program” from National Institute of Bank
Management, Pune, India, “Lending Risk Analysis” conducted by Financial Sector Reform
Project (FSRP), “Project Appraisal” from BIBM, Dhaka. Besides he participated seminars
on “Correspondent Banking” in New York, U.S.A, and “Trade Seminar” in Hong Kong. He
also possesses teaching experience and acts as the regular guest instructor at
Bangladesh Institute of Bank Management (BIBM), Institute of Resource Management
(IRM), University of Science and Technology (USTC).

Apart from these, Mr. Chowdhury was awarded with NBL Crest as “Best Performer-1994”
for achieving all targets of National Bank Limited, Barisal Branch in 1994. He also
received rewards in the form of “NBL Shares” for the outstanding operational
performance in the year 1994. He was also honored for “Saleheen Memorial Award-97”
in recognition of outstanding contribution in the field of banking. He is a multilingual
person as well.

CIB REPORT

Neither the company nor any of its directors or shareholders who hold 5% or more
shares in the paid-up capital of the issuer is loan defaulter in terms of the CIB report of
the Bangladesh Bank. It is mentionable that the Honorable High Court has issued Stay
Order vide its Stay Order not to include the name of Mr. H.B.M. Igbal-Chairman and Mr.
B.H. Haroon-Director of the Bank as director in CIB report for the defaulter companies
where they have business interest.

PARTICULARS OF TOP EXECUTIVES

Name Designation Educational Date of Last five years
Qualification Joining Experience
Abu Haniff Khan Managing Director B.Com 28.07.2005 | Consultant, Mercantile Bank Ltd.
MD, AB Bank Ltd.
S.M. Nurul Alam Additional M.B.A 09.09.2003 | DMD, Mercantile Bank Ltd.
Chowdhury Managing Director SVP, Prime Bank Ltd.
Md. Mokhlesur Rahman Additional B.Com 30.04.2005 | MD, Dhaka Bank Ltd.
Managing Director
Kazi Anwarul Mahbub Consultant M.B.A 01.09.2005 | MD, Social Investment Bank Ltd.
Md. Abdul Hai EVP & Head, M.Com 07.10.1999 | VP, UCBL
Financial
Administration
Division
Sahdat Hossain EVP & Head, Credit MBA 22.12.2003 | DGM, Shilpa Bank
Division
Nasim Ahmed SVP & Head, M.S.S 23.04.2005 | SVP, Prime Bank Ltd.
Internal Control &
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Compliance
Division
Shafiuddin Ahmed VP & Head, M.Sc. 29.05.2003 | SEO, Prime Bank Ltd.
International
Division
Md. Munibur Rahman FVP & Head, M.Sc. 12.04.1999 | Officer, City Bank Ltd.
Treasury
Syed Nowsher Ali FVP & Head, M.Com. 22.04.2000 | Chief Officer, AB Bank Ltd.
General Services
Division
Syed Ahsan Habib AVP & Company ICMA & 29.04.2004 | Executive Officer, City Bank Ltd.
Secretary M.Com.
Sufi Tofail Ahmed AVP & Head, MBA 03.10.2005 | Manager(System) & Head of IT,
Information State Bank of India
Technology
Md. Abdul Baten FAVP & Head, Card M.Sc 30.06.2003 | Senior Officer, Prime Bank Ltd.
Division
Md. Maruful Islam SEO & Head, MBA 15.06.2005 | Manager & Head, HR & Amin.,
Human Resource Dynasty Group of Companies,
Division Mirpur,
Manager, HRD, Hyster Asia-
Pacific, Australia
Mahbubur Rahman EO & Head, Public M.A 16.05.2002 | Senior Officer, Prime Bank Ltd.
Relation Division
Md. Mahfuzul Haque FEO & In-Charge, M.B.A 03.06.2002
Corporate
Marketing Division
Sarafat Ullah FEO & Head, Law L.L.M 09.04.2005 | Before Joining he has been
Division practicing as a lawyer in Dhaka
District and Session Judge
Court, C.M.M. Court with
reputed law firms

INVOLVEMENT OF DIRECTORS AND OFFICERS IN CERTAIN LEGAL PROCEEDINGS

No Director or officer of the Bank was involved in any of the following types of legal
proceedings in the last 10 (ten) years:

(a) Any bankruptcy petition filed by or against any company of which any officer or
director of the issuer company filing the prospectus was a director, officer or partner at
the time of the bankruptcy.

(b) Any conviction of director, officer in a criminal proceeding or any criminal
proceeding pending against him or her.

(c) Any order, judgment or decree of any court of competent jurisdiction against any
director, officer permanently or temporarily enjoining, suspending, barring or otherwise
limiting the involvement of any director or officer in any type of business, securities or
banking activities.

(d) Any order of regulatory authority or foreign financial regulatory authority except
Securities and Exchange Commission (SEC) and Bangladesh bank, suspending or
otherwise limiting the involvement of any director or officer in any type of business,
securities or banking activities.

The Premier Bank Limited was allowed to issue share capital worth TK. 55,75,49,700/-
by the Securities and Exchange Commission (SEC) vide its consent letter no: SEC/IPO/-
23/2003-326 dated December 26, 2004. Whereas, upon certain information/observation
in respect of opening of huge number of incomplete Beneficiary Owners (BO) accounts
by the Premier Bank Limited as Depository Participant (DP), the SEC postponed receiving
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of subscription of the Bank on February 12, 2005 which was due to commence
on February 22, 2005 and constituted an enquiry committee into the matter and
ancillary thereto. The enquiry report was submitted to the Commission on March 29,
2005 which revealed that a huge number of incomplete BO accounts were opened by the
Bank.

Consequently, the Bangladesh Bank conducted an investigation where it has been
revealed that The Premier Bank Limited opened 17,867 incomplete savings accounts in
its 14 branches (out of 21 branches in total) all of which are located in Dhaka from
January to February 12, 2005 and 26,004 B.O. accounts from January 24 to February
12, 2005. As a result, the Bangladesh Bank removed the then Managing Director, Mr.
Kazi Abdul Mazid, for one year with immediate effect from April 28, 2005 due to his
failure of supervision on the aforesaid matters and to ensure transparency in the
management of the Bank. However, the competent authority of the Bank appointed a
Managing Director with wide experience in a listed bank.

However, the SEC filled a case no 2909 of 2005 against some of the director and officers
of the Bank. Subsequently, the honorable High Court of Bangladesh quashed the
aforesaid case on June 15, 2006.

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

As per audited accounts of June 30, 2006, December 31, 2005 and December 31, 2004,
the Bank has entered into the following transactions:

Name of the persons Relationship Nature of Transaction Amount
involved with the in Taka
Issuer
(As on June 30, 2006)
Mr. Kutubuddin Ahmed Shareholder The Bank entered into transactions with 2,97,500
(Ownership above | National System Solutions (Pvt.) Limited
5%) to repair computer equipments.

Mr. Kutubuddin Ahmed and Mr. Abdus

Salam Murshedy are the Chairman and
Murshedy Managing Director of National System

Solutions (Pvt.) Ltd. respectively.

Mr. Abdus Salam Director

(As on December 31, 2005)

Mr. Kutubuddin Ahmed Shareholder The Bank entered into transactions with 3,49,300
(Ownership above National System Solutions (Pvt.)
59%) Limited to repair computer equipments.

- Mr. Kutubuddin Ahmed and Mr. Abdus

Mr. Abdus Salam Director Salam Murshedy are the Chairman and
Murshedy Managing Director of National System

Solutions (Pvt.) Ltd. Respectively

(As on December 31, 2004)

Dr. H. B. M. Igbal Chairman The Bank entered into transactions with 2,415,000
Igbal Centre for payment of Office Rent
Dr. H. B. M. Igbal is the Proprietor of
Igbal Centre.

Dr. H. B. M. Igbal Chairman The Bank entered into transactions with 1,600,000
Beacon Travels for Bank Guarantee.
Dr. H. B. M. Igbal was the Chairman of
Beacon Travels.

Mr. Kutubuddin Ahmed Shareholder The Bank entered into transactions with 78,851
(Ownership above | National System Solutions (Pvt.)
5%) Limited to acquire computers and
- accessories.
Mr. Abdus Salam Director

Mr. Kutubuddin Ahmed and Mr. Abdus
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Murshedy Salam Murshedy are the Chairman and

Managing Director of National System
Solutions (Pvt.) Ltd. Respectively

The Bank has entered into the following transaction with the officers during last two
years of issuing prospectus:

Amount
Outstanding in
sL | Name of the persons Relationship Nature of Taka (As on
involved with the Issuer | Transaction June 30, 2006)
1 | Mr. Abu Haniff Khan MD HBL 2,011,614
2 Mr. Nurul Alam HBL
Chowdhury AMD 4,207,589
3 | Mr. Dewan Anowarul Latif SEVP HBL & Car 4,381,000
4 Mr. Md. Shah Alam EVP HBL 3,769,353
5 | Mr. AK.M Fazlul Hog EVP HBL & Car 2,108,209
6 | Mr. Md. Abdul Hai EVP Car 1,031,993
7 | Mr. Sahdat Hossain EVP Car 1,100,500
8 Mr. Khurshed Alam Car
Chowdhury EVP 1,100,500
9 | Mr. A.K.M Shamsuddin EVP Car 1,042,963
10 | Mr. Md. Wahidur Rahman EVP Car 1,173,118
11 | Mr. A.H.M Wali Khan EVP HBL & Car 1,865,537
12 | Others (44) Executives & Staffs HBL & Car 42,355,624
13 | Others (357) Executives & Staffs Personal Loan 50,042,000
Grand Total 116,190,000

The Bank has not entered into any transaction or any proposed transaction during the
last two years with any of the following persons (except as mentioned above), namely:

A.
B.
C.
D. Any member of the immediate family (including spouse, parents, brothers,

m

F.

Any director or executive officer of the issuer.
Any Director or officer.
Any person owning 5% or more of the outstanding shares of the issuer.

sisters, children and in-laws) of any of the Directors and officers;

Any transaction or arrangement entered into by the issuer or its subsidiary for a
person who is currently a director or in any way connected with a director of
either the issuer company or any of its subsidiaries / holding company or
associate concerns, or who was a director or connected in any way with a director
at any time during last three years prior to the issuance of Prospectus.

The Bank has not taken or given any loan from or to any director or any other
person connected with the directors.

Directors holding any position apart from the Company

The information is already included in directors and officers part of the prospectus.
Interests and Facilities enjoyed by the Directors

The Directors are taking only fees for attending meetings (disclosed in the “Executive
Compensation” part of the prospectus) of the Board of Directors. Facilities whether
pecuniary or non-pecuniary enjoyed by the directors will remain unchanged during the
publication period of the prospectus.

EXECUTIVE COMPENSATION

REMUNERATION PAID TO TOP FIVE SALARIED OFFICERS

(In Taka)
Name Designation 2005 Remarks
Mr. Abu Haniff Khan Managing Director 1,466,903 | Five Months
Mr. S.M. Nurul Alam Additional Managing 1140,000
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Chowdhury Director
Mr. AKM Fazlul Hoq Executive Vice President 789,000
Mr. Md. Abdul Hai Executive Vice President 744,000
Mr. A.K.M. Shamsuddin Executive Vice President 729,000

AGGREGATE AMOUNT OF REMUNERATION PAID TO THE DIRECTORS AND
OFFICERS DURING LAST ACCOUNTING YEAR
As per Audited Accounts (In Tk.)

Group Jan-Dec, 2005
Directors (Meeting Fees) 1,195,000
Officers 207,819,135

The Bank did not pay any remuneration to any director who was not an officer during the
last accounting year.

There is no contract with any Director or officer providing for the payment of any future
compensation.

PAY INCREASE INTENTION

Except for normal annual increment and allowances, there is no plan for substantial pay
increase to its officers and directors in the current year.

OPTIONS GRANTED TO OFFICERS, DIRECTORS AND EMPLOYEES

The Bank did not grant any option for issue of shares to any Officer, Director and other
employees of the Bank or to any other person involved with the Bank.

TRANSACTION WITH THE DIRECTORS AND SUBSCRIBERS TO THE
MEMORANDUM

The Directors and Subscribers to the Memorandum of the Bank have not received any
benefits other than the meeting fees and the Bank has also not received anything from
its Directors and Subscribers except for the fund against allotment of shares.

The Directors and Subscribers to the Memorandum of the Bank have not transferred any
asset to the Bank but deposited share money from time to time. The Bank acquired
assets by investing its own funds.

NET TANGIBLE ASSETS PER SHARE

Auditors’ certificate regarding net tangible asset backing per unit for the years
ended 31 December 2001, 2002, 2003, 2004, 2005 and periods ended 30 June
2006 and 31 August 2006
We have examined the calculations of net tangible asset backing per unit of The Premier
Bank Limited for the years ended 31 December 2001, 2002, 2003, 2004, 2005 and
periods ended 30 June 2006 and 31 August 2006, which have been submitted by the
management of The Premier Bank Limited to us. The preparation of the following
calculations of net tangible asset baking per unit is the responsibility of the Bank’s
management. Our responsibility is to review them and certify as to whether they have
been properly prepared using acceptable principles on the basis of audited financial
statements for the years ended 31 December 2001, 2002, 2003, 2004, 2005 and periods

ended 30 June 2006 and 31 August 2006.

Based on our review, we certify that the Bank has properly prepared the calculations of
net tangible asset backing per unit using acceptable principles on the basis of audited
financial statements for the years ended 31 December 2001, 2002, 2003, 2004, 2005
and periods ended 30 June 2006 and 31 August 2006.

Net tangible asset per share:

31 Aug 06 30 Jun. 06 31 Dec 05 31 Dec 04 31Dec03 | 31Dec02 | 31DecO1
xgeTtanglble 1,373,368,807 | 1,373,368,807 | 1,133,532,320 | 1,158,002,407 | 687,457,734 | 338,001,026 | 282,347,888
gﬁgggr of 8,449,997 6,814,497 5,575,497 5,575,497 | 4,089,107 | 2,397,600 | 2,220,000
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Equity Partners Limited

Net Tangible
Asset per 163 201 203 208 168 141 127
share
Signed/-
S.F. AHMED & CO.
Chartered Accountants
Dated: 05 November 2006
OWNERSHIP OF THE BANK’S SECURITIES
No. of
Name of Shareholders Status Address Securities Percentage
owned
. House # 17, Road #17,
Dr. H. B. M. Igbal Chairman Block-D, Banani, Dhaka 401,734.62 4.75
Mr. B. H. Haroon Vice Chairman | House -47/F, Road-8, 619,940.00 7.34
Banani, Dhaka
Dr. Arifur Rahman Director 38/A, Mirpur Road, 761,260.00 9.01
Dhanmondi, Dhaka
Mr. Nurul Amin Director House # 03, Road #11, 202,742.00 2.40
Baridhara, Dhaka
House-15, Road
Mr. Abdus Salam Murshedy Director 15,Sector-4,Uttara 711,665.00 8.42
Model Town, Dhaka
. . House-42, Road-11,
Mr. Shafigur Rahman Director Block-G, Banani, Dhaka 309,970.00 3.67
. . 240, New Elephant
Al-haj Abul Kashem Director Road, Dhaka-1205 436,846.00 5.17
No-16, Reflection
Mr. Yeh Cheng Min Director Drive, West harbour 507,506.00 6.01
Auckland, New Zealand
House # 17, Road #
Mrs. Shaila Shelly Khan** Director 17, Block-D, Banani, 844,716.00 10.00
Dhaka
House-17, Road-
Ms. Nawrin Igbal Director 17,Block-D, Banani, 289,300.00 3.42
Dhaka
House No-14/5, Road
Mr. Sanwar Dito Director No-4/A(New), Zigatola, 440,016.50 5.21
Dhanmondi, Dhaka
. 140, Gulshan Avenue
*x ’
Mr. Md. Lutfur Rahman Director Dhaka-1212 844,748.00 10.00
House-35,Road-12,
Mr. Kutubuddin Ahmed* Shareholder Block-K, Baridhara, 711,665.00 8.42
Dhaka
House No-17, Road No-
Mr. Moin Igbal** Shareholder 17, Block-D Banani, 78,462.00 0.93
Dhaka
House # 35, Road #
Mrs. Rashida Ahmed Shareholder 12, Block-K, Baridhara, 49,595.00 0.59
Dhaka
Mrs. Ferdous Amin Shareholder Hou_se No.3, Road no.11, 394,838.00 4.67
Baridhara, Dhaka
House No-15, Road No-
Mrs. Sharmin Salam Shareholder 15, sector-4 uttara 49,595.00 0.59
Model Town, Dhaka
House No-42, Road No-
Mr. Md. Miraz Rahman Shareholder | L1: Block-G, Banani, 35,329.00 0.42
Dhaka
House No-42, Road No-
Mr. Md. Maruf Rahman Shareholder 11, Block-G, Banani, 35,329.00 0.42
Dhaka
Mr. Md. Masud Zaman Shareholder Ef]z'k:ew Elephant Road, 19,514.00 0.23
House# 10, Road #5,
Mr. Md. Moniruzzaman Shareholder Sector-1, Uttara R/A, 17,046.00 0.20
Dhaka
Mr. Md. Wahiduzzaman Shareholder House No-10, Road No- 17,046.00 0.20
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Issu
The

er:
Premier Bank Limited

Dhaka

5, Sector-1, Uttara R/A,

Issue Manager:

Equity Partners Limited

Mrs. Asma Begum

Shareholder
Dhaka

House no-10, Road No-
5, Sector-1, Uttara R/A,

17,046.00

0.20

. Shah Md. Adnan Haroon

Shareholder

House No-47/F, Road
No-8, Banani, Dhaka

91,726.00

1.09

. Shah Md. Nahyan Haroon

Shareholder

House No-47/F, Road
No-8, Banani, Dhaka

49,595.00

0.59

. Alif Alam**

Shareholder

House No-36, Road No-
18, Block- B, Banani,
Dhaka-1213

263,621.00

3.12

. Mohammad Imran Igbal**

Shareholder
Dhaka

House # NW(E)-19,
Road # 56, Gulshan,

50,311.00

0.60

. Parsa Sanjana Amin

Shareholder

House # 3, Road #
11,Block-K, Baridhara,
Dhaka-1212

163,680.00

1.94

. Jamal G. Ahmed**

Shareholder
Dhaka

House # NW(E) -
19,Road # 56, Gulshan,

25,155.00

0.30

. Mirza Arifuzzaman

Shareholder
1212

Zesmin Garden, House #
63, Road # 30, Aptt #
B-5, Gulshan-2, Dhaka-

10,000

0.12

Total

8

,449,997.12

100

* The post of Directorship of Mr. Kutubuddin Ahmed fell vacant on August 24, 2006 as per Section 108(1)(f) of
the Companies Act, 1994 and Article 98(V) of the Articles of Association of the Bank.

**The Bank passed a resolution by way of circular dated 3.12.2006 pursuant to the Article # 114 of its Articles
of Association where the transfer of total 3,36,426 shares of Mr. Alif Alam, a shareholder of the Bank who
owned 6,00,047shares prior to such resolution, has been approved in the following manner:

i) 83,456 number of Shares to Mrs. Shaila Shelly Khan
ii) 1,90,370 number of Shares to Mr. Md. Lutfur Rahman

iii) 32,600 number of Shares to Mr. Moin Igbal
iv) 20,000 number of Shares to Mr. Mohammad Imran Igbal
v) 10,000 number of Shares to Mr. Jamal G. Ahmed

Auditors’ report on the composition of shareholding
We certify that the paid-up capital of The Premier Bank Limited as on 29 August 2006 is
Taka 844,999,712.00 divided into 8,449,997.12 ordinary shares of Taka 100 each based
on audited accounts for the period ended 30 June 2006 and examination of books and
records of the Bank. Names of shareholders and their shareholding are as follows:

Name of Shareholder Shareholdings
Number of shares Face value/Taka Percentage (%)

Dr. H. B. M. Igbal 401,734.62 40,173,462.00 4.75
Dr. Arifur Rahman 761,260.00 76,126,000.00 9.01
Mr. B. H. Haroon 619,940.00 61,994,000.00 7.34
Mr. Nurul Amin 202,742.00 20,274,200.00 2.40
Mr. Kutubuddin Ahmed 711,665.00 71,166,500.00 8.42
Mr. Abdus Salam Murshedy 711,665.00 71,166,500.00 8.42
Mr. Shafiqur Rahman 309,970.00 30,997,000.00 3.67
Al-haj Abul Kashem 436,846.00 43,684,600.00 5.17
Mr. Yeh Cheng Min 507,506.00 50,750,600.00 6.01
Mrs. Shaila Shelly Khan 844,716.00 84,471,600.00 10.00
Mrs. Nawrin Igbal 289,300.00 28,930,000.00 3.42
Mr. Moin Igbal 78,462.00 7,846,200.00 0.93
Mrs. Rashida Ahmed 49,595.00 4,959,500.00 0.59
Mrs. Ferdous Amin 394,838.00 39,483,800.00 4.67
Mrs. Sharmin Salam 49,595.00 4,959,500.00 0.59
Mr. Md. Miraz Rahman 35,329.00 3,532,900.00 0.42
Mr. Md. Maruf Rahman 35,329.00 3,532,900.00 0.42
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Mr. Md. Masud Zaman 19,514.00 1,951,400.00 0.23
Mr. Md. Moniruzzaman 17,046.00 1,704,600.00 0.20
Mr. Md. Wahiduzzaman 17,046.00 1,704,600.00 0.20
Mrs. Asma Begum 17,046.00 1,704,600.00 0.20
Mr. Shah Md. Adnan Haroon 91,726.00 9,172,600.00 1.09
Mr. Shah Md. Nahyan Haroon 49,595.00 4,959,500.00 0.59
Mr. Alif Alam 263,621.00 26,362,100.00 3.12
Mr. Sanwar Dito 440,016.50 44,001,650.00 5.21
Mr. Md. Lutfur Rahman 844,748.00 84,474,800.00 10.00
Mr. Mohammad Imran Igbal 50,311.00 5,031,100.00 0.60
Ms. Parsa Sanjana Amin 163,680.00 16,368,000.00 1.94
Mr. Jamal G. Ahmed 25,155.00 2,515,500.00 0.30
Mr. Mirza Arifuzzaman 10,000 1,000,000.00 0.12

8,449,997.12 844,999,712.00 100

Signed/-
S.F. Ahmed & Co.
Chartered Accountants

There are no shares owned by the officers of the Bank.
DETERMINATION OF OFFERING PRICE

Dated: 11 January 2007.

The offering price of ordinary shares of the Bank has been determined by its management by assessing the
book value per share based on financial statements for the period ended 30 June 2006 and 31 August 2006 as

under:
Shareholders’ Equity:

Share Capital

Statutory Reserve

Other Reserve

Retained Earnings

Total Shareholders' Equity

Number of shares of Taka 100 each
Book value per share of Taka 100 each
Signed/-

S.F. Ahmed & Co.

Chartered Accountants

offering price of Tk. 100.00 each.

Amount (Taka)

Period ended
31 August 2006

Period ended
30 June 2006

844,999,712 681,449,712
448,082,928 448,082,928

- 93,891,372

80,286,167 149,944,795
1,373,368,807 1,373,368,807
8,449,997.12 6,814,497.12
162.53 201.54

MARKET FOR THE SECURITIES BEING OFFERED

The Bank shall apply to all the stock exchanges in Bangladesh within seven working days
from the date of consent accorded by the Commission to issue Prospectus. The

Securities will be traded subject to listing at:

The Dhaka Stock Exchange Limited (DSE)
Stock Exchange Building

9/F Motijheel C/A,

Dhaka-1000

And

The Chittagong Stock Exchange Limited (CSE)
CSE Building, 1080, Sk. Mujib Road,

Agrabad C/A, Chittagong

Prospectus
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DECLARATION ABOUT THE LISTING OF SHARES WITH THE STOCK EXCHANGE(S)

“None of the stock exchange(s), if for any reason, grants listing within 75 days from the
closure of subscription, any allotment in terms of this Prospectus shall be void and the
Bank shall refund the subscription money within fifteen days from the date of refusal for
listing by the stock exchange(s), or from the date of expiry of the said 75 days, as the
case may be.

In case of non-refund of the subscription money within the aforesaid fifteen days, the
Bank’s Directors, in addition to the issuer company, shall be collectively and severally
liable for refund of the subscription money, with interest at the rate of 2% (two percent)
per month above the bank rate, to the subscribers concerned.

The issue manager, in addition to the issuer company, shall ensure due compliance of
the above mentioned conditions and shall submit compliance report thereon to the
Securities and Exchange Commission within seven days of expiry of the aforesaid fifteen
days time period allowed for refund of the subscription money.”

DESCRIPTION OF SECURITIES OUTSTANDING OR BEING OFFERED

DIVIDEND, VOTING AND PREEMPTION RIGHT

The share capital of the Bank is divided into Ordinary Shares, carrying equal rights to
vote and receive dividend in terms of the relevant provisions of the Companies Act, 1994
and the Articles of Association of the Bank. Shareholders shall have the usual voting
right in person or by proxy in connection with, among others, selection of Directors and
Auditor(s) and other usual agenda of General Meeting — Ordinary or Extra Ordinary. On a
show of hand, every shareholder present in person and every duly authorized
representative of a shareholder present at a General Meeting shall have one vote and on
a poll every shareholder present in person or by proxy shall have one vote for every
share held by him or her.

In case of any additional issue of shares for raising further capital, the existing
shareholders shall be entitled to Right Issue of shares in terms of the guidelines issued
by the Securities and Exchange Commission from time to time.

CONVERSION AND LIQUIDATION RIGHT

If the Bank at any time issues convertible preference shares or debenture with the
consent of the SEC, such holders of securities shall be entitled to convert such securities
into ordinary shares if it is so determined by the Bank.

In case of winding- up or liquidation of the Bank, all shareholders will have the same
privileges and advantages regarding participation in profits and voting at meetings of the
Bank.

RIGHT FOR TRANSFER

In terms of the provisions of the Companies Act 1994, Articles of Association of the Bank
and other relevant rules in force, the shares of the Bank are transferable. The Bank shall
not charge any fee other than Government duties for registering transfer of shares. No
shares shall be transferred to an infant or person of unsound mind.
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DIVIDEND POLICY

a) The profit of the Bank, subject to any special right relating thereto created or
authorized to be created by the Memorandum of Association and subject to the
provision of the Articles of Association, shall be divisible among the members in
proportion to the amount of capital paid up on the shares held by them respectively.
b) No larger dividend shall be declared than is recommended by the directors, but
the Bank in its General meeting may declare a smaller dividend.

c¢) No dividends shall be paid otherwise than out of the profits of the year or any
other undistributed profits and general reserves. Dividend shall not carry interest as
against the Bank.

d) The Directors may, from time to time, pay off the members such interim dividend
as in their judgment the financial position of the Bank may justify.

e) A transfer of shares shall not pass the right to any dividend declared thereon
before the registration of the transfer.

f) There is no limitation on the payment of dividends to the common stockholders.
However, the Bank shall have to obtain no objection certificate (NOC) from the
Bangladesh Bank for declaration of dividends.

OTHER RIGHTS OF SHAREHOLDERS

The shareholders shall have the right to receive all periodical reports and statements,
audited as well as un-audited, published by the Bank from time to time. The Directors
shall present the financial statements as required under the Law and International
Accounting Standards. Financial Statements will be prepared in accordance with
International Accounting Standards, consistently applied throughout the subsequent
periods and presented with the objective of providing maximum disclosures as per law
and International Accounting Standard to the shareholders regarding the Financial and
Operational position of the Bank.

In case of any declaration of stock dividend by issue of Bonus Shares, all shareholders
shall be entitled to it in proportion to their shareholdings on the date of book closure for
the purpose.

The shareholders holding not less than 10% of the issued/fully paid up capital of the
Bank shall have the right to requisition Extra-Ordinary General Meeting (EGM) of the
Bank as provided under Section 84 of the Companies Act, 1994.

Debt Securities
The Bank did not issue any debt securities and has no plan to issue debt securities within
six months.

CAPITAL STRUCTURE

PARTICULARS Amount in Taka
Authorized Capital

20,000,000 Ordinary Shares of Tk. 100 each. 2,000,000,000
1. Issued & Fully Paid Up

6,814,497.12 Ordinary Shares of Tk. 100 each have been 681,449,712
subscribed and paid in full.

2. Bonus Shares issued after Balance Sheet date
1,635,500 Ordinary Shares of Tk. 100 each 163,550,000
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3. Total Capital before 1PO (1+2) 844,999,712
4. Initial Public Offering (1PO):
Issue of 8,449,950 Ordinary Shares of Tk. 100 each 844,995,000
5. Total Capital after 1PO (3+4) 1,689,994,712

IPO funds will be utilized for purpose mentioned in the section “Use of Proceeds”.

LOCK-IN PROVISION

All issued shares of the issuer at the time of according consent to public offering shall be
subject to a lock-in period of three years from the date of issuance of prospectus or
commercial operation, whichever comes later:

Provided that the persons, other than directors and those who hold 5% or more, who
have subscribed to the shares of the Company within immediately preceding two years
of according consent, shall be subject to a lock-in period of one year from the date of
issuance of prospectus or commercial operation, whichever comes later.

Either a Jumbo Share (one for each of the existing Sponsors/ Directors/ Shareholders) in
respect of the shares already issued shall be issued covering together respective total
holding, which  shall contain the expiry date of lock-in period or
Sponsors/Directors/Promoters/Shareholders’ shareholding shall be converted into demat
form but shall be locked-in for three years.

In case of Jumbo Share Certificate issued to the existing sponsors or directors or
shareholders, the said share certificates shall be kept under custody of a security
custodian bank registered with the SEC during the lock-in period. The name and branch
of the bank shall be furnished to the Commission jointly by the issuer and issue manger,
along with a confirmation thereof from the custodian bank, within one week of listing of
the shares with the stock exchange(s).

In case of dematerialization of shares held by the existing
Sponsors/Directors/Shareholders, the copy of dematerialization confirmation report
generated by CDBL and attested by the Managing Director of the Bank along with lock-in
confirmation shall be submitted to the SEC within one week of listing of the shares with
the stock exchange(s).

REFUND OF SUBSCRIPTION MONEY

In the case of non-allotment of securities, refund of subscription money of applicants
resident in Bangladesh shall be made by account payee cheque / warrant payable to
applicant. For this purpose the number of the bank account along with name of bank and
branch shall be indicated in the securities application form.

SUBSCRIPTION BY AND REFUND TO NON-RESIDENT BANGLADESHI (NRB)

1. A Non-Resident Bangladeshi shall apply either directly by enclosing a foreign
demand draft drawn on a bank payable at Dhaka, or through a nominee by
paying out of foreign currency deposit account maintained in Bangladesh or in
Taka, supported by foreign currency encashment certificate issued by the
concerned bank, for the value of securities applied for through crossed bank
cheque marking “Account Payee only”.

2. The value of securities applied for by such person may be paid in Taka or US

dollar or UK pound sterling or EURO at the rate of exchange mentioned in the
securities application form.
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3. Refund against oversubscription shall be made in the currency in which
the value of securities was paid for by the applicant through Account Payee bank
cheque payable at Dhaka with bank account number, Bank’s name and Branch as
indicated in the securities application form.

AVAILIBILITY OF SECURITIES

a) 8,44,995 Ordinary Shares of Tk. 100 each are hereby offered to | Tk. 84,499,500
Non Resident Bangladeshi (NRB) for subscription in cash in full on
application.

b) 8,44,995 Ordinary Shares of Tk. 100 each shall be reserved for | Tk. 84,499,500
Mutual Funds and collective investment schemes registered with
the Commission.

¢) 67,59,960 Ordinary Shares of Tk. 100 each at par are hereby | Tk.675,996,000
offered to the general public for subscription in cash in full on
application.

1) 10% of total public offering shall be reserved for non-resident Bangladeshi (NRB) and
10% for mutual funds and collective investment schemes registered with the
Commission, and the remaining 80% shall be open for subscription by the general
public.

2) All securities as stated in sub-rule (1) shall be offered for subscription and subsequent
allotment by the issuer, subject to any restriction which may be imposed, from time
to time, by the SEC.

3) In case of oversubscription under any of the categories mentioned in sub-rule (1), the
issue manager shall conduct an open lottery of all applications received under each
category separately in accordance with the letter of consent issued by the SEC.

4) In case of under subscription under any of the 10% categories mentioned in sub-rule
(1), the un-subscribed portion shall be added to the general public category and, if
after such addition, there is over-subscription in the general public category, the
issuer and the issue manager shall jointly conduct an open lottery of all the applicants
added together.

5) In case of under subscription of the public offering, the un-subscribed portion of
securities shall be taken up by the underwriters.

6) The lottery as stated in sub-rule (3) and (4) shall be conducted in presence of
representatives from the issuer, the stock exchanges, and the applicants, if there be
any.

APPLICATION FOR SUBSCRIPTION

1. Application for shares shall be made for a minimum lot for 50 Ordinary Shares
to the value of Tk. 5,000/- and should be made on the Bank’s Printed Application
forms. Application Forms and Prospectus may be obtained from the Registered Office
of the Bank, members of the Dhaka Stock Exchange Ltd. And/ or Chittagong Stock
Exchange Limited or from the bankers to the Issue. In case adequate forms are not
available, applicants may use photocopied / cyclostyled / hand written/typed copies of
the forms. Applications must not be for less than 50 shares. Any application not
meeting this criterion will not be considered for allotment purpose.

2. Joint application form for more than two persons will not be accepted. In the
case of joint application each party must sign the application form.
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3. Application must be in full name of individuals or limited companies or trusts or
societies and not in the name of firms, minors or persons of unsound mind.
Applications from insurance, financial and market intermediary companies must be
accompanied by Memorandum and Articles of Association.

4. An applicant can submit not more than two applications, one in his own name
and another jointly with another person. In case, an applicant makes more than two
applications, those in excess of two applications shall not be considered for allotment
purpose.

5. Bangladeshi Nationals (including non-resident Bangladeshi Nationals working
abroad) and Foreign Nationals shall be entitled to apply for shares.

6. Payment for subscription by investors other than Non-Resident Bangladeshi
may be made to the said branches/office of the banks mentioned below in
Cash/Cheque/Pay Order/Bank Draft. The Cheque/Pay Order/Bank Draft shall be made
payable to the bank to which it is sent and be marked “THE PREMIER BANK
LIMITED.” And shall bear the crossing “A/C Payee Only” and must be drawn on a
bank in the same town of the bank to which application form is deposited.

7. All completed application forms, together with remittances for the full amount
payable on application, shall be lodged by investors other than non-resident
Bangladeshis with any of the branches of the Bankers’ to the Issue.

8. A Non-Resident Bangladeshi (NRB) shall apply against the IPO either directly by
enclosing a foreign demand draft drawn on a bank payable at Dhaka, or through a
nominee (including a Bank or a Company) by paying out of foreign currency deposit
account maintained in Bangladesh, for the value of securities applied for. The value of
securities applied for may be paid in Taka, US Dollar or Euro or UK Pound Sterling at
the Spot Buying (TT Clean) rate of exchange prevailing on the date of opening of
subscription. Refund against over-subscription of shares shall be made in the currency
in which the value of shares applied for was paid by the applicant. Share Application
Form against the quota for NRB shall be sent by the applicant directly along with a
draft or cheque to The Premier Bank Limited at its registered office. Copies of
application Form and Prospectus shall be available with Bangladesh Embassy/High
Commission in USA, UK, Saudi Arabia, U.A.E., Qatar, Kuwait, Oman, Bahrain,
Malaysia and South Korea and web site of the SEC, Issuer Company, issue manager,
DSE and CSE.

9. The IPO subscription money collected from investors (other than Non-resident
Bangladeshis) by the Bankers’ to the Issue will be remitted to The Premier Bank’s
Current Account No: 1110003981 with The Premier Bank Limited, Banani Branch for
this purpose.

10. The subscription money collected from Non-resident Bangladeshis in US Dollar
or UK Pound Sterling or EURO shall be deposited to the following FC accounts:

FC Account no. Bank and Branch Currency
15200000113 The Premier Bank Limited, Banani Branch US Dollar
15300000058 The Premier Bank Limited, Banani Branch UK Pound
15400000049 The Premier Bank Limited, Banani Branch Euro
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In the case of oversubscription of securities to the NRB applicants, refund shall
be made by The Premier Bank Limited out of the “FC Account for IPO”. The Premier
Bank Limited has already opened the aforesaid FC Accounts and shall close these FC
Accounts after refund of oversubscription if any.

APPLICATIONS NOT IN CONFORMITY WITH THE ABOVE REQUIREMENTS AND
THE INSTRUCTIONS PRINTED ON THE APPLICATION FORM ARE LIABLE TO BE
REJECTED.

UNDERWRITERS’ OBLIGATION

If and to the extent the shares offered to the public through a Prospectus authorized
hereunder are not subscribed and paid for in cash in full by the closing date, the Bank
shall within 10 (ten) days of the closure of subscription call upon the Underwriters in
writing with a copy of the said writing to the Securities and Exchange Commission, to
subscribe the shares not so subscribed within the closing date and to pay for cash in full
for such under-subscribed shares within 15 (fifteen) days after being called upon to do
so. If payment is made by Cheque/Bank Draft by any Underwriter it will be deemed that
the Underwriter has not fulfilled his obligation towards his underwriting commitment
under the “Underwriting Agreement”, until such time as the Cheque/Bank Draft has been
encashed and the Bank’s account credited. In any case within 7 (seven) days after the
expiry of the aforesaid 15(fifteen) days, the Bank shall send proof of subscription and
payment by the Underwriters, to the Securities and Exchange Commission.

In the case of failure by the underwriter to pay for the shares under the terms
mentioned above, the said Underwriter will not be eligible to underwrite any issue, until
such time as it fulfils its underwriting commitment in the “Underwriting Agreement” and
also other penalties as may be determined by the Securities and Exchange Commission.
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MISCELLANEOUS

AUDITOR S. F. Ahmed & Co.
Chartered Accounts
ISSUE MANAGER Equity Partners Limited

Suite No: 1003, DSE Annex Building (9™
Floor), 9/E Motijheel C. A., Dhaka 1000
Mr. Md. Abdul Hai

COMPANY’S COMPLIANCE OFFICER Executive Vice President

Mr. Syed Ahsan Habib

Company Secretary

All investors are hereby informed by the Bank that in case of any pre-issue/post-issue
related problems such as non-receipt of letters of allotment, share certificates, refund
warrants etc., the Compliance Officers as mentioned above may be contacted for prompt
settlement of outstanding issues.

UNDERWRITING OF SHARES

As per the Securities and Exchange Commission’s guideline, 50% of the Public Offer of
422,497,500 i.e. 4,224,975 Ordinary Shares for Tk. 100/- will be underwritten by the
Underwriters of the Initial Public Offering of The Premier Bank Limited.

NAME OF UNDERWRITERS AND NO. OF AMOUNT (TK.)
ADDRESS SHARES
EQUITY PARTNERS LIMITED 7,24,975 72,497,500

Suite # 1003, DSE Annex Building (9"
Floor), 9/E Motijheel, Dhaka-1000

ICB Capital Management Limited 5,00,000 50,000,000
8, D. I. T Avenue (14" Floor)

Dhaka-1000

Dhaka Bank Limited 10,00,000 100,000,000

Head Office: Biman Bhaban

100, Motijheel C/A, Dhaka-1000

Bank Asia Limited 10,00,000 100,000,000

Corporate Office : Rangs Bhaban (8" Floor),

113-116 Old Airport, Tejgaon, Dhaka-1215
National Life Insurance Co. Limited 5,00,000 50,000,000
Head Office : 79 Motijheel C/A
Dhaka-1000

Mutual Trust Bank Limited 5,00,000 50,000,000
Head Office : 68 Dilkusha C/A
Dhaka-1000

TOTAL 4,224,975 422,497,500

MATERIAL CONTRACTS

The following are the material contracts in the ordinary course of business, which have
been entered into by the Bank with regard to the Public Issue:

1. Underwriting Agreements between the Bank and the Underwriters.

2. Issue Management Agreement between the Bank and Equity Partners Limited,
Manager to the Issue.

3. Contract between the Bank and Central Depository Bangladesh Limited. (CDBL)
Copies of the aforementioned contracts and documents and a copy of Memorandum and
Articles of Association of the Bank and the Consent Order from the Securities and
Exchange Commission may be inspected on any working day during office hours at the
Bank’s Registered Office.
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1. RATIONALE

CRISL reaffirmed A- (pronounced as A minus)
rating to the Premier Bank Limited in the long
Term and ST-3 in the short term. The above
has been done on the basis of its satisfactory

business growth, above Peer net interest
income margin, experienced top
management, diversified product lines,

satisfactory non-funded income base, and
acceptable capital base. However the above
factors are moderated to some extent by
average profitability, declining trend in asset
quality, limited delegation of power and
limited market share The Short Term rating
indicates that good certainty of timely
payment. Liquidity factors and company
fundamentals are strong. Although ongoing
funding needs enlarge total financing
requirements, access to capital market is
good. Risk factors are small.

Financial Institutions rated in this category
are adjudged to offer adequate safety for
timely repayment of financial obligations. This
level of rating indicates a corporate entity
have an adequate credit profile. Risk factors
are more variable and greater in periods of
economic stress than those rated in the
higher categories.O0

2. PREVIOUS RATINGS
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CRISL earlier assigned A- (pronounced as “A
minus”) to the Premier Bank Limited in the
long term and ST-3 in the short term. The
above was done on the basis of its
satisfactory performance, strong non funded
income base, diversified product line, average
asset quality, acceptable capital base etc.
However, the above factors was constrained
to some extent by significant fall in customer
deposit, negative impact on its franchise
value in view of certain allegations against
the top management, marginal liquidity, and
excessive dependency on term deposits,
small market share and poor delegation of
power. O
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3. CORPORATE PROFILE

3.1 PBL- A Third Generation Private Sector Bank

The Premier Bank Limited (PBL) was incorporated on June 10, 1999 as a public limited company
under Companies Act, 1994. It commenced its operation on October 26, 1999 under the Bank
Companies Act, 1991 with the mission ‘to be the best amongst the top financial institutions’. The
bank has been successfully operating its business through both general and Islamic banking to
provide the banking need of rapidly growing clientele. Over the years, PBL has been increasing its
service coverage through setting up of branches at different strategically important areas of the
country. The bank was allowed to go for public offering of its shares by the Securities and Exchange
Commission (SEC) earlier. However, in view of some allegations against some of the management
staff for their alleged role in opening large number of Beneficiary Owners Account using Account
Number of different branches of Premier Bank, SEC suspended its IPO. In consequences of the
above the Managing Director of the bank was removed and the management has been rearranged
with a new Managing Director having wide experience in banking sector. O

The paid up capital as on 30" June 2006 stood at TK.681.45 million. The Board has also decided to
issue 24% bonus share among the existing equity holders, which has been approved by the
Securities and Exchange Commission (SEC). After such bonus share issuance the total paid up
capital base will stand at TK.845 million. After this paid up capital base restructuring, the Board has
decided to go for Initial Public Offering (IPO) for TK.844.99million. All this issuance activities will
eventually bring the paid up capital to a level of Tk.1, 689.99 million. O

The bank has been sponsored by different business groups having exposure in RMG, Textile,
Cement and Real Estate and Service Sectors. The founder Chairman of the bank, Dr. H.B.M. Igbal
was a Member of Parliament and the Chairman of Parliamentary Standing Committee of Ministry of
Science and Technology during Awami League regime. The Bank has 21 branches (including 2

Islamic branches), with staff strength Of 602 as on June 2005.0

3.2 Ownership Pattern

The ownership of the PBL as on 10™ September 2006 concentrated among 29 local and 01 foreign
sponsor shareholders. The local shareholders hold 93.99% shares while remaining 6.01% are held
by a foreign shareholder as on June 30, 2006. The bank has 10 shareholders who hold more than
5% shares individually. The Board members hold 72.12% of total share outstanding of the Bank as
on June 30, 2006.Family share holding of Premier Bank reveal that Dr. H.B.M Igbal‘'s family
shareholding holds 9.08% of share outstanding and Ms. Nawrin Igbal’'s family shareholding is
9.26%. Two Board members namely Dr. Arifur Rahman and Mrs. Shaila Shely Khan each
individually holds highest 9.01% shares. There are 13 individual shareholders who have less than
1.00% share. With the subsequent IPO, the above shareholding percentages will be diluted. O

3.3 Branch Network

The Bank has been operating its business through 21 branches located at different strategically
important areas. Out of the above, 15 branches are located at Dhaka Division, 03 branches in
Chittagong Division and 01 branch each in Sylhet, Khulna and Barisal Division. Of the above
branches, Mohakhali and Sylhet are operating on the basis of Islamic Shariah. The bank further
received initial consent to open 5 new branches from Bangladesh Bank. As a third generation bank,
the branch expansion is in line with the peer and industry. CRISL believes that, with the new branch
network and the expansion program, the bank will be able to maintain its growth rate and
profitability. O

3.4 Products and Services

Premier Bank offers a wide range of conventional and Islamic financial products and services. Under
conventional deposit schemes, it offers savings account, current account, fixed deposit, short-term
deposit account, along with some attractive monthly saving scheme, education savings scheme, etc.
It provides project loans, working capital, trade finance, house building finance, Lease Finance,
contract financing, cash credit, overdraft, packing credit, trust receipt, guarantee, letter of Credit
etc. Besides, it offers some special credit schemes, which includes, inter-alia, consumer credit
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, doctors loan scheme, small and medium business loan scheme student credit scheme, rural credit
scheme for poverty alleviation, agro processing loan scheme etc.The bank has also introduced
personal loan and house loan financing. The bank has Visa Credit Card facilities and has the plan to
introduce senior citizen scheme and salary loan scheme and ATM services. The above product range
is in line with other commercial banks and is wide enough to maintain the existing growth rate. O

4. INDUSTRY ANALYSIS

4.1 Bangladesh Banking Sector

Keeping pace with the global changes in the sector, the banking sector of the country has been
undergoing a remarkable change during the last couple of years. The Bank for International
Settlement (BIS) has finalized the Basel-11 Accord after issuing several consultative papers and
impact studies and published the same under the title “International Convergence of Capital
Measurements and Capital Standards” in June 2004 to be effective from 2006. Most of the
developed and developing countries have drawn up the implementation plan. The neighboring
countries have already chalked out the Basel Implementation Plan and going for parallel run by this
year. Although the Basel Accord is not mandatory for the banks but international convergence and
market forces will force the banks to adopt the same with in next couple of years. The Bangladesh
Bank has also formed a national committee to explore the various aspects of its implementation.
Bangladesh banking sector having 49 banks consisting of 4 NCBs,5 specialized banks, 10 foreign
banks, 25 private sector commercial banks and remaining 06 private sector banks operating on
Shariah principles. The NCBs occupy 39.80% and 37.13% of market share of Deposits and loans
and advances respectively and others share the balance. CRISL expects a paradigm shift in the
management pattern of the entire banking system on implementation of Basel Capital Accord-I11. In
the New Accord, the risk emphasis has been expanded to both credit and market risk and
operational risk. In order to assess the risk our neighboring countries like India and Pakistan have
adopted standardized approach for Credit Risk and Basic Indicator Approach for operational risk,
which are considered to be easy for the banks at the initial stage. Under the Standardized Approach
for Credit Risk, the banks will have to rate the clients by the external rating agencies for risk
weights while the bank will have to provide additional capital worth of 15% of the gross income to
determine the base for risk weighted capital against operational risk. The above would warrant the
financial institutions to invest more in IT infrastructure systems and human resources. The business
operation will be more sensitive to risk and capital and in this connection the supervisory oversight
of Bangladesh Bank will be stronger. Under the above backdrop CRISL believes that the Premier
Bank management will devise its operational strategy. O

4.2 Market Share

Being a third generation bank with an age of only six and half years, PBL’s market share of deposits
and loans is still limited. The banking industry of Bangladesh had a deposits of Tk.1,440.16 billion
(excluding inter-bank and Government deposits) and loans and advances of Tk.1,319.60 billion on
December 31 2005.The Premier Bank’s customer deposits stood at Tk.19.44 billion and Tk.18.01
billion in YE 2005 and YE 2004 respectively. Its loans and advances stood at Tk.18.03 billion and
Tk.15.380 billion during the same period. The bank held only 1.35% of total market deposits in YE
2005, The market share of loans and advances stood at 1.36%, of total market loans during the
same period. The bank has shown satisfactory growth in its core deposit in YE 2005 and YE 2004
which were at an annual growth rate of 12.69% and 79.50% respectively. However, the growth
trend of 2005 and 2004 was to a great extent, reduced in terms of the performance of 1H2006. The
core deposit growth as on 30™ June 2006 stood at only 8.79% compared to that of YE 2005. O

4.3 Non Funded business

The Premier Bank has been involved substantially in non-funded business and thus earning
significant amount of revenue under this head. The evaluation of the non-funded business of the
bank reveals that, the bank has an increasing trend in export operation although the import
operation has declined to some extent. The bank fetched export of Tk.13,379.60 million
(annualized) during 1H2006 with a growth rate of 2.01% compared to TK. 13,116.5 million in YE
2005. Its import business witnessed a decline of 3.70% (annualized) in its growth or TK.19,968.60
million (annualized) compared to YE 2005 which was TK.20,733.80 million. The performance of
remittance on 30th June 2006 stood at Tk.864.40 million (annualized) which was Tk.1,427.40
million in YE 2005 resulting (39.44%) decline in growth. O
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4.4 Saving Mobilization

Saving mobilization is one of the main tools for economic development. It is more particularly
important for a financial intermediary like bank, which needs a stable source of fund like small
savings. The Premier Bank, with its 21 branches has been mobilizing savings in order to reduce the
cost of fund. O

4.5 Business Strategy

The PBL has been operating on the both conventional and Islamic Shariah principles. As regards
financing policy, it has been observed that the bank has provided 83% of its finance in working
capital into diverse sectors such as Textile, Engineering, Information Technology, RMG, House
Building, Trade Finance while the long term finance covers only 17.99% of the total finance. The
short-term finance carries low risk compared to long-term finance. The above bank strategy will
assist the bank to keep the risk at minimal. O

5 CORPORATE GOVERNANCE

The Corporate governance principles play a very important role in running an organization as a
corporate citizen. Corporate governance establishes trust among the interested parties, provides
reliable information for the stakeholders, establishes professionalism, builds capacity to operate
business efficiently and creates a congenial working environment, which ultimately assists the bank
to enhance shareholders value and protects the interest of the stakeholders. The appropriate
governance is inevitable to face the challenges of the present competitive business environment.
Corporate governance in Premier Bank may be delineated as follows:

5.1 Board

The Board of PBL constituted with 12 Directors and Managing Director (as Ex-Officio).The board is
headed by the Chairman Dr.H.B.M Igbal. The Board conducted 2 and 9 Board meetings during the
1H2006 and 2005 respectively. The Board reviews the bank’s ongoing activities, business strategies,
issues relating to IPO, approval of the minutes of the Executive Committee meetings and apprised
of the operational results. In order to run the business effectively under the guidelines of
Bangladesh Bank, the Board has formed a 07 members Executive Committee and 3 members Audit
Committee. The Board containing two members from the same family of Dr H.B.M Igbal, which is
not in accordance with the BRPD circular #12. However, the effectiveness of the BB Circular has
been kept in abeyance through a ruling from the Honorable High Court. O

5.2 Executive Committee

The Executive Committee is constituted with 7 members of the Board headed by Dr. H.B.M Igbal
who is also the Chairman of the Board. The Committee held 23 and 74 meetings during the 1H2006
and YE2005 respectively. The Committee is responsible for overall Loans and advances, opening of
new branches, purchase of property etc. It appeared that the Executive Committee is basically
looking after the business, deciding on major operational area, which indicates poor delegation
process of management. In an ideal situation, the EC should have been headed by a person other
than the Chairman of the company in order to maintain the upward reporting line. O

5.3 Audit Committee

The Board has formed three-member Audit Committee as per Circular of Bangladesh Bank headed
by Vice Chairman of the Board; Mr. B.H Haroon. Mr. B.H Haroon is a postgraduate from University
of Dhaka and other two member of the Audit committee obtained graduation from University of
Dhaka and Hariot Watt University of UK. The Committee members have good exposures in the
banking business and its relevant operation. The Audit Committee conducted 01 and 11 meetings
during the 1H 2006 and 2005. The number of the meetings held in 1H2006 was not sufficient
enough to cover the Bangladesh Bank guideline, which asks for at least 3/4 meetings in a year. The
Audit Committee reviews internal audit function, regulatory framework and compliance issues, it
also reviews the recommendations made by the internal and external auditors for removing the
irregularities. It has been noticed that all the Audit Committee members are also the members of
the Executive Committee. Therefore, independent review of the activities of the Executive
Committee is not possible. The above is against the best practice of corporate governance. O
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5.4 Delegation of Power

The delegation of power is poor in PBL and the same is not in line with the best practice guideline
circulated by the Bangladesh Bank. However for smooth functioning, limited financial and
operational power has been delegated to the Managing Director and Additional Managing Director.
The Board has delegated the loan approval power to the Executive Committee which is again
headed by the Chairman of The Board. The corporate governance philosophy supported by
Bangladesh Bank suggests “the Board should deal with the strategic and policy related issue and
make the management responsible for its own deeds. CRISL believes that non-delegation will hinder
the ultimate growth of the organization. O

55 Management Team

The Premier Bank is about to enter into its 7th year of operation. From the beginning PBL has
distinguished its position in terms of operating strategy and competing with its peer in the country.
The present Managing Director Mr. Abu Haniff Khan joined the bank on 28th July 2005. Mr. Khan
brought with him a long experience of working for more than 40 years with public and private
commercial banks. He started his career as a Trainee Officer in Uttara Bank Limited erstwhile
Eastern Banking Corporation Limited in 1965. Mr. Khan joined Arab Bangladesh Bank Limited in
1982 and served in different divisions and lastly he was the President and Managing Director of the
bank served for two years. In his management team, Mr. Khan is aided by one Additional Managing
Director, one Senior Executive Vice President, ten Executive Vice Presidents, seven Senior Vice
Presidents and four Vice Presidents. The day-to-day banking functions are handled by these
professionals with modern banking knowledge and experience in respective fields. Mr. Nurul Alam
Chowdhury (AMD) with his 38 years of public and private sector banking experience hold the
capability to run the bank as successor of existing Managing Director. The above management team
resemble well succession plan of the bank. O

5.6 Human Resources Management

Premier Bank follows a structured service rules and compensation package for its workforce at all
tiers. The Bank launched hidden benefits like gratuity, contributory provident fund, house building
loan scheme, etc for its employees as long term benefits. The bank faces an over all employee
turnover of 2.50% 7.71% 9.32% and 6.28% in 1H 2006, YE 2005,FY 2004 and YE 2003
respectively. The turn over of 1H2006 include 5 higher officials down to FAVP to SVP grade. In
addition, a significant number of entry-level workforces have given up their jobs in pursuit for better
opportunities. Premier Bank follows a structured recruitment policy for fresh and experienced
officers. The total number of manpower of the bank stood at 641 as on June 30th 2006. O

5.7 Training

In order to improve the efficiency and quality of human resource the PBL has established its own
training institute located at its head office premises on the 21° June 2003. The Institute is headed
by a Senior Principal Officer. The institute during the 1H 2006 organized 30 training courses and 21
workshops and trained 292 executives. The training participation of 2005 covered 356 officers &
executives, who attended 39 training courses and 28 workshops covering various issues of banking
operation. The bank had also sent 146 and 137 officers & executives to BIBM, BBTA (Bangladesh
Bank Training Institute) and other institutes to upkeep them with latest banking developments
during the same period. The training institute runs through a specific academic calendar. Besides,
the institute also organizes various need based trainings and workshops. O

5.8 Management Information System

The usage of Information Technology by Premier Bank is at initial stage comparing with its peer and
banking industry of the country. Premier Bank has taken some steps to improve its Information
Technology infrastructure as well as its effectiveness. It has been using pcBank2000 banking
software, in-house built personnel management information system (PMIS) and Nostro Account
Reconciliation software etc. All the branches of the bank are connected with Head Office through
WAN, except one which is connected through radio link and Grameen Optical Fiber backbone. The
bank has introduced SMS banking on trial basis and it has also plan to introduce Internet banking.
The bank has no disaster recovery site in order to continue the operation in case of any system
failure. However, all the branches maintain hard and soft copy of all data daily and send one hard
copy to Head Office in order to reduce risk. It has also been planned to have a host server at Uttara
area. The existing system generates a number of basic reports for internal and external purpose. It
appeared that the existing software is not capable of offering solutions to a modern banking needs..
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The architecture of the software is not adequate enough to handle large volume of transactions and
interactivity between different branches and Head Office. The bank is required to enhance the
security standard of the software to face the global challenge. CRISL believes that the MIS and IT is
one of the major areas where PBL has weakness which need to be addressed immediately. After the
implementation of Basel-Il, the central bank may consider allowing some of the leading banks for
switching over to Internal Rating Based System after 2 or 3 years of implementation. Although PBL
is one of the leading bank in the private sector, it will not be eligible for such option unless the
management expedites the IT development and motivates the senior management on IT based
banking. O

5.9 Shariah Compliance

The Shariah Council of PBL consists of 13 members, headed by Mr. Shah Abdul Hannan who served
as Deputy Governor of Bangladesh Bank and Chairman of NBR. In addition Mr. Shah Abdul Hannan
was involved with the Islamic Bank Bangladesh Limited for a long time dealing with the Shariah
Principle related issues. The Council conducted 01 and 03 meetings during the year 2005 and 2004
respectively. In 1H 2006 there has been no meeting of Shariah Council so far. It appeared that the
Shariah Council is ineffective in the Bank although two branches are operating on Shariah Principles.
The bank’s Islamic branches are not ring fenced in respect of fund which ultimately dilutes the
Islamic Shariah Principles. O

6. RISK MANAGEMENT

Risk Management system and its application in practice is considered to be one of the most
important area of bank management. In order to bring the activities of banks in system based
banking through appropriate risk management system, the Bangladesh Bank has circulated Core
Risks Management Best Practice Guidelines. The above Guidelines covers 5 (five) core risk areas of
banking i.e. Internal Control Compliances, Credit Risk Management, Foreign Exchange Risk
Management, Asset Liability Management and Prevention of Money Laundering. Present Risk
Management status of PBL is delineated below:

6.1 Credit Risk Management

Risk is inherent in all aspects of a commercial operation; however for banks and financial
institutions, credit risk management needs appropriate attention. The Credit Risk Management
System of PBL is traditional. The bank is in the process of adopting the Best practice guideline
circulated by Bangladesh Bank. The Bank has introduced risk grading system, a regulatory
requirement introduced by BB by replacing the Lending Risk Analysis (LRA). In credit approval
process, the PBL follows the traditional methods of credit approval, such as the Branch Manager
forwards it to Head of Credit or Head of Corporate Banking Division in the Head Office who onward
forwards it to MANCOM (composed of Managing Director & Additional Managing Director) for
approval. In Premier Bank any loan beyond the discretionary power of any base line authority goes
to the next higher Authority consisting of Executive Committee/Board. All major credit sanctions
require approval goes to Executive Committee headed by the Chairman. The approval of EC goes to
Board as information. The present gross non-performing Loan ratio of PBL as on 30" June 2006 is
4.88% (Considered to be quite high) depicts the fact that the existing Credit Risk Management
system needs improvement.Od

6.2  Asset Liability Management

The Asset Liability Management is one of the basic functions of the bank and other financial
institutions. The PBL has formed an Asset Liability Management Committee (ALCO) with five
members headed by Managing Director. The Committee has conducted 06 meetings during the 1H
2006. The Bank has developed ALM Manuals as per guidance of BB. The Committee reviews the
Liquidity risk related issues, Economic outlook of the country and Market Outlook, Investment rate
changes, deposit mobilization campaign, investment to deposit ratio, business plans for investment,
inflow and outflow of foreign currency etc.Ol
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6.2.1 Balance Sheet Gap

The assets liabilities maturity structure of the Premier Bank as on 30th June 2006 shows moderate
gap under different maturity buckets. The bank has short-term assets of TK. 17,624.34 million
against short-term liabilities of TK. 18,351.51 million having deficit 727.17 million. However, in 1-3
month category bank has noticeable gap between assets and liabilities. In this category, bank has
assets of TK. 2,783.37 million against liabilities of TK. 6,609.51 million representing deficit of TK.
3,826.14 million. In mid term category (5+Year) which has been the second in terms of gap
analysis holds assets worth of Tk.926.88. and liability of Tk.1,206.51 representing a deficit of
Tk.279.63 million as on 30th June 2006.00

6.3 OPERATIONAL RISK MANAGEMENT

6.3.1 Internal Control and Compliance

Internal control and compliance is one of the main pillar of the core risk management guideline
circulated by Bangladesh Bank. The Premier Bank’s Internal Control and Compliance (ICC) manual
has been formed in accordance with the to the BB’s best practice guideline. Internal Control Division
operates under the guidelines of the Board Audit Committee. The Audit Committee of the bank has
conducted 11 and 18 Meetings during 2005 and 2004. There has been only 1 meeting so far in the
1H2006. The team places the highlights of lapses of serious nature to management and took up the
issue with the concerned branches for early regularization of such irregularities with the instructions
that no further recurrence of such lapses happen in future. Internal Control and Compliance Division
(ICCD) has conducted 7 comprehensive and 34 surprise inspections in different branches during the
1H2006. With the increase in operational risk in managing banks, the internal control and
compliances now required to take more responsibilities. The PBL is still at the initial stage of having
a system based internal control to handle operational risk.O

6.3.2 Prevention of Money Laundering

Money Laundering Risk is related to the loss of reputation and expenses incurred as penalty for
being negligent in prevention of money laundering. For mitigating the risk, the bank has designated
Chief Anti Money Laundering Compliance Officer (CAMLCO) at Head office at the position of Senior
Vice President. The Head of Internal Control and Compliance Division) and Anti Money Laundering
Compliance Officer (AMLCO) at branch level, independently reviews the transactions of the accounts
to verify the suspicious transactions and its relevant reporting to management and Bangladesh
Bank.OO

6.3.3 Market Risk

Major market risk for a bank arises from Interest rate risk, Foreign Exchange Risk, Commodity Risk
and equity investment risk which are reviewed bellow:

6.3.4 Interest Rate risk

During the last couple of months the interest rate has been volatile in the market. The increasing
trend of interest rate in the market has been creating substantial interest rate risk for the banks. In
addition to the money market fluctuation, the banks are now paying off the liabilities of lower rate
by borrowing at higher rate. The PBL has been following a flexible interest rate system whereby the
bank has the flexibility in increasing the interest rate and in some cases the bank has been revising
the rates with the recommendation of the branch managers. However, under the present volatile
financial market, the PBL carries substantial interest ate risk which is being reflected through the
decreasing trend in Net Interest Margin.O

6.3.5 Equity and Commodity Financing Risk

The PBL has no investment in the capital market hence it does not have equity investment risk.
However, the bank has investment in trading sector involving commodity finance. The commodity
price has the volatility and bank has commodity finance risk.00
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6.3.6 Foreign Exchange Risk

Foreign exchange risk is defined as the potential change in earnings arising due to change in market
prices. Foreign Exchange Risk may also arise from forward and future options. In the recent past,
some of our local banks sustained huge amount of loss in Foreign Exchange dealings. In view of the
above, Bangladesh Bank imposed restriction on forward dealings and issued guidelines on Foreign
Exchange Risk Management. In absence of integrated Foreign Exchange Risk Management manual,
Premier Bank Foreign Exchange Risk Management is conducted through ‘Treasury Policy for Foreign
Exchange & Money Market Dealings’, which needs updating in some areas such as organizational
structure, reporting line and monitoring as per guidelines of Bangladesh Bank. PBL has developed
different strategies of handling foreign currency risk and sets different limits. Bank maintains
various nostro accounts in order to conduct operations in different currencies including Bangladeshi
Taka. The senior management of the bank set limits for handling nostro accounts transactions that
include time and amount limits. Up to 30" June 2006 the bank does not have any unreconciled
transactions which exceed 3 months as per guidelines of Bangladesh Bank. It has also been
observed that the import business being handled by the bank is quite higher than the export and
remittances for which the bank is to purchase the hard currency from the market. Although the
amount is chargeable to the client at the rate of purchase, still non availability of required foreign
currency may create a risk for the bank.O0

7. PERFORMANCE

The overall performance of PBL is in line with the third generation banks. Besides, the bank has
been facing declining trend in some of the performance parameters compared to its’ previous
performances upto 30th June 2006. However, some of the parameters has again shown upward
trend in 31" August 2006 performance. The over all Performance of the bank is analyzed below.O.

7.1 Financial Performance

The Financial performance of Premier Bank is in decreasing trend and is average compared to its
peer. The financial performances are measured in terms of its Profit before Tax, Earning per Share,
Return on Average Asset (ROAA) and Return on Average Equity (ROAE). The bank’s profit before tax
reached at TK. 442.34 million (annualized) as on 30th June 2006 compared to TK. 513.82 million in
YE 2005 indicating a decline of 13.91%. However the above declining trend has been curved
through increasing trend of 8.07% in 30™ August 2006. The earning per share for the 1H of 2006
stood at TK. 20.79 and Tk 23.07 as on 30™ June 2006 and 31°%' August 2006 respectively (compared
to Tk. 38.53 in the corresponding half year of 2005. The earning per share for the YE 2005 was TK.
32.45. PBL's ROAA before tax stood at 2.21%(annualized) upto 31°' August 2006 and 1.85%
(annualized) on 30th June2006 compared 2.40% in YE 2005 against peer average of 2.82%.
Similarly, ROAE of the bank stood at 20.70% as on 31°' August 2006, 18.50 % (annualized) on 30th
June 2006 against 15.79% in YE 2005 and against the peer average of 23.87% in YE 2005.00

7.2 Operating Efficiency

The operating efficiency of PBL is average. The above can be evaluated in terms of Net Interest
Income Margin, operating income and expenses, efficiency (cost-to-income) ratio and yield per Taka
100 staff cost.00

Bank’s net interest income margin has been showing a declining trend although it is quite
satisfactory. The NIIM stood at 6.26 %( annualized) upto 31°* August 2006, 6.37% (annualized) on
30th June 2006 while the same was 7.05% in YE 2005 against the peer average of 2.94% in YE
2005. The Bank’s total operating income remained more or less constant. Its operating income
stood at TK. 1346.99 (annualized)upto 31° August 2006 and TK.1,337.22 million (annualized) on
30th June 2006 compared to TK.1,305.77 million of YE 2005 indicating a growth trend. The
expenses growth ratio was 18.72% upto 31% August 2006 (annualized), 18.78% (annualized)
during the 1H 2006. In terms of volume, it stood at Tk 482.89 million (annualized) upto 31°' August
2006, TK. 483.13 Million (annualized) as on 30" June 2006 against Tk.406.74 million in YE2005.
The banks cost efficiency ratio(cost to income) has decreased to 35.85%(annualized) as on 31%
August 2006 compared to 36.13% and 31.15% of 15 June 2006 and YE 2005 respectively. The peer
average of such category was 33.14% in YE 2005.Bank yield per TK.100 staff cost also shows a
declining trend over time due to notable growth in expenditure level. It stood at Tk.319 as on 31%
August 2006, Tk. 316 as on 30th June 2006 compare to TK. 433 in YE 2005, TK.607 in YE 2004 and
TK. 389 in YE 2003 against peer average of TK. 428 in the year 2005. Personnel expenses was
increased to TK. 270.33 million (annualized) in 1H 2006 from Tk.214.78 million in YE 2005
representing a growth of 25.86% (annualized). The operating expenses other than the personnel
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expenses soar up to TK. 212.80 million (annualized) in the 1H 2006 which was Tk.191.96 million in
YE 2005 resulting a growth of 10.85%.The bank’s personnel expense to average assets ratio stood
at 2.26% (annualized) and 2.00% in 1H 2006 and YE 2005 respectively against peer average of
0.84% in YE 2005.0

8. ASSET MANAGEMENT

The overall asset quality of the bank has declined. Premier Bank’'s total assets stood at Tk.
25,062.50 million on 30" June 2006 of which, only 5.48% was financed by shareholders’ fund,
88.06% by customer deposits and remaining 6.092% was financed by others liabilities.O

8.1 Non-Performing Loans (NPL)

The NPL of the bank stood at TK. 942.59 million as on 30" June 2006 against the total loans and
advances of Tk 19,319.69 million representing a gross NPL ratio of 4.88% compared to 3.86% of
the previous year and also against peer average of 2.20%. The amount of NPL has increased by
35.50% as on 30" June 2006 compared to the position of 315 December 2005. However, the same
has again reduced to Tk 813.24 Million as on 31% August 2006 indicating a decline in the NPL level.
As against the above Non-Performing loans of TK. 813.24 million, the bank has a provision for
classified loans and advances of TK. 542.63 million which was kept in accordance with the
Bangladesh Bank guide line. NPL coverage ratio of Premier Bank 114.40% as on 31 August 2006,
which is quite satisfactory.Od

8.2 Sectoral Concentration

The Premier bank’s loan and advances portfolio is well diversified. The management sets privileged
sectors every year after appropriate assessment of economic outlook and profitability. The working
capital finance covers 83% of the loans and advances while the Term Finance covers 16.99 % of the
portfolio in 1H 2006. The banks “other general loans” category grabs the largest portion 38.38% of
the total loans and advance portfolio followed by Trade Finance sector with 31.25%. While analyzing
the loans & advances, it appeared that the bank has the maximum NPL in RMG sector during 1H
2006. The NPL of RMG sector stood at TK. 326.23 million (34.61% of total classified loans and
advances) followed by category of other general loan, which stood at TK. 317.84 million (33.72% of
total classified loans and advances) in 1H 2006. The PBL has the plan to increase its exposure in
Small and Medium Enterprise (SME) and Agricultural sector followed by its plan to reduce the
exposure in Trading and Transport sector.O0

8.3 Large and Director’s Loan

The total number of large loans as per definition of Bangladesh Bank stood at 23 and the total
amount was TK. 5,809.80 million in IHE 2006 which was 30.072% of total investment (funded and
non-funded). In the large loan exposure, TK.288.52 million or 4.97% are considered to be
classified. The bank has been experiencing a minimum level of investment exposure to Directors
and their related parties comparing with the total loan portfolio. The staff loan of PBL has increased
to Tk.116.19 million in 1H 2006 compared to TK. 102.373 million in YE 2005. No Director and their
related parties were found to be defaulted up to 30th June 2006.0

8.4 Rescheduled loans and advances

Premier Bank follows Bangladesh Bank’s guidelines in rescheduling the loans and advances. During
the half year of 2006, total rescheduled amount was TK. 1,134.40 million concentrated on 26
accounts while this was TK.1,162.96 million concentrated on same number of accounts in YE 2005.
The performance of rescheduling loans and advances found satisfactory and during 1H 2006 the
bank has recovered an amount of TK. 87.576 million. While reviewing the performance of ‘classified
loan’ the recovery found to be satisfactory and during 1H 2006 total recovery was TK. 31.50
million.O0
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8.5 Off-Balance Sheet Exposure

In absence of documented guideline, the bank is handling the OBS exposure in a systematic way.
The PBL’s OBS exposure is average compared to its peer. As on 30th June 2006, total contingent
liabilities accounts for 26.76% of total footings (assets with contra) and 36.548% of total assets. A
33.09% of the bank’s contingent liabilities were made up of irrevocable commitments to extended
credits as on 30th June 2006. Letter of Guarantee contributed 22.41% and acceptance and
endorsements consist of 37.36% of the bank’s total off-balance sheet assets during the same
period. In terms of risk weighting, Off-Balance Sheet (OBS) assets reportedly formed 31.90% of the
bank’s total risk-weighted assets as on 30th June 2006.0

9. Capital Adequacy

The bank was facing problem of capital adequacy up to 1 December 2005. Its Capital Adequacy
ratio was 8.24% as on 31st December 2005 against the BB requirement of 9%. As on 30™ June
2006 the bank overcome the above weakness and its Capital Adequacy ratio as on that date stood
at 9.47%. Bank’s risk weighted assets stood at TK. 16,802.05 million as on 30th June2006
compared to TK. 15,998.06 million in YE 2005 representing 5.02% growth while its internal capital
generation ratio stood at 71.64% from 63.88% during the same period. The Premier bank’s
shareholders’ funds to total Assets ratio increased to 5.48% in 1H 2006 compared to 4.98% in YE
2005 against peer average of 6.35% in YE 2005. Its Shareholders’ funds to Net loans and advances
ratio stood at 7.37% from 6.45% during the same period against peer average of 8.65% in YE
2005. It is expected that after the floatation of IPO the capital adequacy basement will be stronger
in the subsequent period. On the requirement of capital adequacy, the BB has decided to adopt
Basel Accord-I1 in Bangladesh with effect from beginning of 2009. Under Basel Accord—Il, the capital
adequacy ratio requirement will remain as it is, however the calculation will be dependent on the
credit rating of the clients instead of application of fixed rates on risk weight. Therefore the quality
of the clients will play an important role in capital adequacy determination. The Bank will also have
to provide input of capital adequacy for operational risk at the rate of 15% of the Net Interest
Margin and other income to determine the capital base.O0

10. LIQUIDITY AND FUNDING

The PBL has faced liquidity crisis in the year 2005. As on 30th June 2006, bank’s liquidity position
was marginal. Bank’s liquid asset ratio stood at 22.20% in 1H 2006 compared to 21.05% in YE 2005
against the required 18.00% of SLR set by the Bangladesh Bank. Bank’s loan to deposit ratio
reached to 87.17% in 1H 2006 from 90.38% in YE 2005.0

10.1 Fund Management

The bank is largely funded through customer deposits. The customers’ deposit accounts for 96.82%
of total deposits in1H 2006, which was 95.82% in YE 2005. The bank’s total deposits were increased
by 8.77% in 1H 2006 over previous year whereas customers’ deposits were increased by 9.92%
during the same period. Bank’s cost of fund is relatively expensive compared to other third
generation banks in the industry. The weighted average cost of deposits including inter-bank
borrowing of PBL has increased to 9.56% in 1H 2006 while this was 8.27% in YE 2005. Bank’s total
cost of fund stood at 11.85% in 1H 2006 from 10.43% in YE 2005. Bank’s other overhead expenses
stood at 2.29% in 1H 2006 and the same was 2.16% in YE 2005.The bank largely depends on term
deposits for its funding base. The contribution of term deposits stood at 67.75% out of total deposit
as on 30th June 2006. The contribution of savings deposit, the most low and stable source of fund,
in total deposit pie stood at 6.72% in1H 2006 which was 6.21% in YE 2005.The share of current
deposits stood at 24.73% in 1H 2006 compared to 25.54% in YE 2005.0

10.2 Investment Policy

The bank is investing mostly in Government securities systematically though there is no written
guideline to ensure efficient management. Different Government Securities grabed the highest
share in investment portfolio of PBL, which was purchased mainly for maintaining SLR regirment. As
on 30th June 2006, share of these Government securities stood at TK. 2440.65 million representing
99.91 % of the investment.0
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11. SWOT ANALYSIS

Strengths Weaknesses
O Declining Asset Quality
O Satisfactory business growth O Average Profitability
O Experienced top management Q Tight liquidity position
O Diversified product lines O MIS at primary stage
Q0 Equity base enhancement decision O Limited market share
d  No short fall in Capital Adequacy O Poor Corporate Governance
U Satisfactory NPL coverage
Opportunities Threats
O Satisfactory business growth O Increased competition in the market
0 SME and Agro based industry O Market pressure for increasing the
investment SLR
Q Real time online banking O Overall liquidity crisis in money
O Increasing awareness for Islamic market
banking
d Basel-1l compliance

12. PROSPECTS

The financial sector of Bangladesh is now considered to be the most regulated sector compared to
other sectors. As many as 49 banks are now operating in a small economy like Bangladesh.
Consequently, the financial institutions have been facing tough competition in grabbing market
share.0

Macroeconomic indicators of Bangladesh were volatile during the last ten months of the fiscal year
2005-06. The economy is facing high inflation and turmoil in the money market due to exorbitant
rate of imported oil and several times devaluation of local currency. In order to ease the inflationary
pressure and to control excessive credit, Bangladesh Bank has been following concretionary
monetary policy since beginning of the year 2005. Banks are being encouraged to increase interest
rate, both deposit and lending side and BB itself increased CRR from 4.00% to 5.00% from March
2005. As a result, the inter bank money market has been facing liquidity shortage and the inter
bank borrowing rate has been showing upward trend.O0

Despite the above setbacks, the macro-economy outlook for fiscal year 2005-06 remained favorable
due to anticipated robust harvest of the aman crop, enhanced remittances from abroad, strong
performance of the RMG and overall growth in the industrial and service sectors. After reviewing the
favorable state of the economy, the Government and development partners envisage a 6% to 6.8%
GDP growth in the fiscal year 2005-06 which is still, lower than the 7%, which is required to achieve
the Millennium Development goals. Industrial production continues to register strong performances
reflecting steady growth despite the earlier concerns about the adverse effect on the industrial
sector on account of the ending of MFA quotas. Overall growth in the industrial sector, during the
year 2005, increased to 8.6%, which is reasonably higher than last year’'s 7.6%.0

Amid many predictions about the open trade regime after the post-MFA era, export earnings during
the nine months of 2005 reached a record high of US$ 6.7 billion compared to US$ 6.4 billion in the
same period of last year. Import during the first tenth months of 2005 witnessed a growth of around
21% which dented the foreign exchange reserve. Foreign exchange reserves which stood at US$ 2.8
billion, at the end of 2005, lower by 11% against last year’s US$ 3.2 billion, has become one of the
major concerns during the year 2005.0

Bank for International Settlement (BIS) has issued Basel-11 Capital Accord, which is in the process
of implementation globally. Under this framework, capital adequacy will be determined in either
Standardized Approach or Internal Rating Based Approach. Most of the developed and developing
countries even our neighboring countries have already taken initiatives to implement Basel-I1 from
this year. Realizing the importance, Bangladesh Bank has already declared the implementation
strategy of Basel-11 by the end of 2009.0
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Premier bank as a third generation bank has been serving in the banking sector for about six and
half years. Total operational growth has been good, the management is in a process of covering the
gap in the business growth caused by the IPO scam. Today's best banking depends on
comprehensive risk management, modern banking knowledge and swift customer services through
real time on line banking. In the upcoming days, for maintaining the accelerated pace of business
growth and operating performance, Premier bank will have to invest money for the development of
IT infrastructure, HR quality and research. However, the present Managing director Mr. Abu Haniff
Khan, has been trying to remove present shortcomings of the bank for the best private commercial
bank in Bangladesh in terms of efficient performance in capital adequacy, good asset quality, sound
management, good profitability and strong liquidity deploying the best efforts with strong support
from sponsors. However, the success of the bank will depend on proper implementation of Core Risk
Management, achieving good profitability and at the same time maintaining good asset quality.O0

END OF THE REPORT
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Capital History
Issued,
Autho'nzed Subscr_|bed Rate of Source of Paid up
Year Capital and Paid-up Increase Capital
(Million Tk.) Capital
(Million Tk.)
1999 1,000 222 - -
Issue of Bonus
2002 1,000 239.76 7.99% share
Issue of Bonus &
2003 1,000 408.91 70.55% Right share
Issue of Bonus
2004 2,000 557.55 36.35% share
2005 2,000 557.55 - -
1H2006 2,000 681.45 22.22% Issue of Right Share
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A.Balance Sheets (As on 30™ June 2006)

in million BDT

Assets June-06 2005 2004 2003 2002
cash in hand 173.89 209.26 187.74 120.49 69.84
gﬁzhs‘g”th Bangladesh Bank | ) gog 61 1,158.90 908.83 433.66 303.90
Cash Balance with other 257.89 266.97 60.11 96.43 205.00
Banks & Fls
Money at call and short 450.00 400.00 540.00 770.00 315.00
Notice
Total cash & money at call 2,477.39 2,035.13 1,696.68 1,420.58 893.73
Total Investments 2,442.66 2,242.78 2,752.62 1,342.82 680.09
;ﬁlt:' Loans, advances and | 14 31969 | 18,032.50 | 15,383.93 8,095.57 4,280.73
Land/Furniture/other fixed 160.08 165.48 149.57 107.90 73.29
assets
Other assets 662.68 291.95 117.46 129.44 61.74
Total Assets 25,062.50 | 22,767.84 | 20,100.25 11,096.30 5,989.58
Liabilities and
Stockholders’ Equity
Inter-Bank borrowing - 04.11 36.45 38.10 - 30.00
Money Market
Current & Other Deposits 5,458.06 5,182.61 4,034.21 2,631.10 1,582.51
Bills Payable 175.02 303.83 294.55 232.38 137.04
Savings Deposit 1,483.35 1,259.50 1,320.06 1,098.81 650.46
Term Deposit 14,952.72 | 13,544.53 | 12,356.38 6,067.14 2,939.51
Other Deposit - - - 1.09 64.23
Total Deposit 22,069.15 | 20,290.47 | 18,005.20 10,030.52 5,373.75
Other Liabilities 1,525.87 1,307.40 898.96 378.32 247.83
Total Outside Liabilities | 23,689.13 | 21,634.31 | 18,942.25 10,408.84 5,651.58
Issued and paid up capital 681.45 557.55 557.55 408.91 239.76
Statutory Reserve 448.08 403.85 301.08 129.91 51.78
Proposed Bonus share 205.40
Retained Earnings 149.94 78.24 0.08 148.64 42.61
Other Reserve 93.89 93.89 93.89 - -
Stockholders' Equity 1,373.37 1,133.53 1,158.00 687.46 338.00
Total Liability and 25,062.50 | 22,767.84 | 20,100.25 | 11,096.30 5,989.58
Stockholder Equity




CREDIT RATING REPORT
ON
PREMIER BANK LIMITED

B. Income Statements(As on 30" June 2006) in million BDT
Details June-06* 2005 2004 2003 2002

Interest Income 2,616.71 2,160.52 1,615.06 852.71 404.86
Interest paid on deposits 2,018.09 1,558.09 1,135.23 643.89 275.11
Net Interest Income 598.63 602.43 479.83 208.82 129.75

Income from investments in Securities 139.48 137.41 138.14 89.54 25.42
Commission, Exchange & Brokerage 453.96 429.85 414.55 248.27 121.87
Other Operating Receipts 145.15 136.07 227.70 61.24 24.63
Total Non-interest income 738.59 703.33 780.39 399.05 171.92
Total Operating Income 1,337.22 1,305.77 1,260.22 607.87 301.67
Salary, Allowances & provident fund 270.33 214.78 153.28 102.94 43.57
Other operating expenses 212.80 191.96 176.01 104.20 61.86
Total Operating Expenditure 483.13 406.74 329.29 207.14 105.43
Profit Before Provisions 854.09 899.03 930.94 400.73 196.24
Less: Specific provision 341.26 352.80 2.66 - 42.11
Less: General Provision 64.27 32.41 72.38 10.10 21.75

Other provision 6.22

Total Provision 405.53 385.21 75.04 10.10 63.87
Net Profit Before Taxes 442.34 513.82 855.90 390.63 132.37
Less Provision for Taxes 210.46 332.89 385.35 177.48 64.51
Net Profit After Taxes 231.87 180.93 470.54 213.15 67.86

*=Annualized
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CRISL RATING SCALES AND DEFINITIONS
LONG-TERM - FINANCIAL INSTITUTIONS

RATING DEFINITION
AAA Financial Institutions rated in this category are adjudged to be of best quality, offer
Triple A highest safety and have highest credit quality. Risk factors are negligible and risk
(Highest free, nearest to risk free Government bonds and securities. Changing economic
Safety) circumstances are unlikely to have any serious impact on this category of banks.
AA+, AA, Financial Institutions rated in this category are adjudged to be of high quality, offer
AA- higher safety and have high credit quality. This level of rating indicates a corporate
(Double A) entity with a sound credit profile and without significant problems. Risks are modest
(High and may vary slightly from time to time because of economic conditions.
Safety)
A+, A, A- Financial Institutions rated in this category are adjudged to offer adequate safety for
Single A timely repayment of financial obligations. This level of rating indicates a corporate
(Adequate entity with an adequate credit profile. Risk factors are more variable and greater in
Safety) periods of economic stress than those rated in the higher categories.
Financial Institutions rated in this category are adjudged to offer moderate degree of
BBB+, BBB, . . . . . . I o
BEB- safety f(_)r timely repaym_ent _of financial obllggtlons. This level of ratlng |nd|_cates _that
. a bank is under-performing in some areas. Risk factors are more variable in periods
Triple B - X . . L
of economic stress than those rated in the higher categories. These entities are
(Moderate ] L :
Safety) hov_vevgr considered to have the capability to overcome the above-mentioned
limitations.
BB+, BB, Financial Institutions rated in this category are adjudged to lack key protection
BB- factors, which results in an inadequate safety. This level of rating indicates a bank as
Double B below investment grade but deemed likely to meet obligations when due. Overall
(Inadequate | quality may move up or down frequently within this category.
Safety)
Financial Institutions rated in this category are adjudged to be with high risk. Timely
B+, B, B- repayment of financial obligations is impaired by serious problems, which the entity
Single B is faced with. Whilst an entity rated in this category might be currently meeting
(High Risk) obligations in time, continuance of this would depend upon favorable economic
conditions or on some degree of external support.
C Financial Institutions rated in this category are adjudged to be with very high risk of
(Very High timely repayment of financial obligations. This level of rating indicates entities with
Risk) very serious problems and unless external support is provided, they would be unable
to meet obligations in a timely fashion.
D Financial Institutions rated in this category are adjudged to be either currently in
(Default) default or expected to be in default. This level of rating indicates that the entities are
unlikely to meet maturing financial obligations and calls for immediate external
support of a high order.
Highest Grade
Highest certainty of timely payment. Short-term liquidity including internal fund
ST-1 generation is very strong and access to alternative sources of funds is outstanding,
Safety is almost like risk free Government short-term obligations.
High Grade
ST-2 High certainty of timely payment. Liquidity factors are strong and supported by good
fundamental protection factors. Risk factors are very small.
Good Grade
Good certainty of timely payment. Liquidity factors and company fundamentals are
ST-3 : ] X . .
sound. Although ongoing funding needs may enlarge total financing requirements,
access to capital markets is good. Risk factors are small.
Satisfactory Grade
ST-4 Satisfactory liquidity and other protection factors qualify issues as to invest grade.

Risk factors are larger and subject to more variation.
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“Interested persons are entitled to a prospectus, if they so desire, and that copies of prospectus may be obtained from the
issuer and issue manager.”

THE PREMIER BANK LIMITED
APPLICATION FORM

APPLICATION FOR SHARES BY INVESTORS OTHER THAN NON-RESIDENT BANGLADESHI (S)

WARNING: Please read the instructions at the back of this form. Incorrectly filled applications may be rejected.

The Managing Director Banker’s Sl. No.
THE PREMIER BANK LIMITED Broker’s SI. No.
Igbal Centre (4" Floor)

42, Kemal Ataturk Avenue, Banani, Dhaka-1213

Dear Sir,

I/we apply for and request you to allot me/us the number of Shares and
I/we agree to accept the same or any smaller number that may be allotted to me/us
upon the terms of the Company’s approved Prospectus and subject to the Memorandum
and Articles of Association of the Company. Further, I/we authorize you to place my/our
name(s) on the Register of Members of the Company and deposit the said shares to my
BO (Beneficiary Owner) Account and/or a Crossed (Account Payee only) Cheque in
respect of any application money refundable by post/courier at my/our risk to the first
applicant’s address stated below:

1. No. of Ordinary Shares ...........ccccoee i of Tk. 100 each at par.

2. Amount of Tk. (in figure)......ccoceeviiiiin Taka (in
WOTAS) oottt s only deposited vide Cash/Cheque/Draft/Pay
order NO.......ooovvvee e date.........coocverenn (o] o T PP SPPT . Bank
................................................ Branch.

3. Depository (BO) Account Number.

(If you do not mention your valid BO (Beneficiary Owners) account, your
application will be treated as invalid)

4. 1/ We agree to fully abide by the instructions given herein.

5. Particulars of Applicant(s):

a) Sole/First Applicant

Name:

Father’s/Husband’s Name:

Postal Address:

Occupation: Nationality:
For refund warrant: Applicant’s Bank A/C No.:
Name of the bank: Branch:

b) Second Applicant

Name:

Father’s/Husband’s Name:

Postal Address:

Occupation: Nationality:

6. I/ We hereby declare that I/we have read the Prospectus of The Premier Bank Limited,
and have willingly subscribed for ............ccccooei, no. of shares of Tk. 100 each on this
form.

61



7. Specimen Signature(s)

i) Name (in Block Letters): Signature:

ii) Name (in Block Letters): Signature:

BANKER’S ACKNOWLEDGEMENT

Certified that this Bank has received Tk........c.cccoiiiiiiiiiiee. (in words)
.................................................. only from Mr. /Mrs./Ms.
........................................................................ being the application money for ........... Nos. of

Ordinary Shares of The Premier Bank Limited.

Authorized Signature
Banker’s SI. No. .................. Seal & Date (Name & Designation)

INSTRUCTIONS

1. As per provision of the Depository Act, 1999 and regulations made there under
shares will only be issued in dematerialized condition. Please mention your BO
(Beneficiary Owner) account number in the Application Form. If you do not mention
your valid BO (Beneficiary Owner) Account, your application will be treated as invalid.

2. All information must be typed or written in full (in block letters) in English or in

Bengali and must not be abbreviated.

3. Application must be made on the Company’s printed form/photocopy or on typed

copy/hand written form thereof.

4. Application must not be for less than 50 ordinary shares and must be for a
multiple of 50 ordinary shares. Any application not meeting these criterions will not

be considered for allotment purpose.

5. Remittance for the full amount of the shares must accompany each application
and must be forwarded to any of the Bankers’ to the Issue. Remittance should be in
the form of cash/cheque/bank draft/pay order payable to one of the Bankers’ to the
Issue favoring “THE PREMIER BANK LIMITED” and crossed “A/C Payee only”
and must be drawn on a bank in the same town as the bank to which the application

form has been sent.

6. In the case of a joint application form, the Allotment letter will be dispatched to
the person whose name appears first on this application form and where any amount
is refundable in whole or in part the same will be refunded by Account Payee cheque
by post/courier service to the person named first on this application form in the

manner prescribed in the Prospectus.

7. Joint application form for more than two persons will not be accepted. In case of

joint application, each party must sign the application form.

8. Applications must be in the full name of individuals or companies or societies or
trusts and not in the name of firms, minors or persons unsound mind. Application
from financial and market intermediary companies must be accompanied by
Memorandum of Association and Articles of Associations and Certificate of

Incorporation.

9. An applicant cannot submit more than two applications, one in his/her own name and
another jointly with another person. In case an applicant makes more than two
applications, those in excess of two applications, shall not be considered for allotment

purposes.
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